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Contents BACKGROUND

Background 2 Lunalilo Home was established by the will of King William Charles
Lunalilo. His will established a perpetual trust to be administered by

Lunalilo Home’s History 2
three Trustees to be appointed by the Justices of the Hawaiian Su-
PlifgEE o e ke 3 preme Court. The purpose of the Trust was to build a home to ac-
Stakeholders ,  commodate the poor, destitute, and infirmed people of Hawaiian
blood or extraction, with preference given to elderly people. The will
R A AR > charged the Trustees with selling all of the estate’s land to build and
Final Results s maintain the Home.
Findings 6  Lunalilo Home’s history

In 1879, the land for the first Lunalilo Home was granted to the estate
by the Hawaiian government and consisted of 21 acres in Kewalo/
Makiki Makai of the President Roosevelt High School. The construc-
tion of the original Lunalilo Home at that site was paid for by the sale
of estate lands. The original Lunalilo Home was completed in 1883
to provide care for 53 residents. An adjoining 39 acres for pasture
and dairy was conveyed by legislative action to the Estate in 1888.

After 44 years, the Home in Kewalo had deteriorated and become
difficult and costly to maintain. The Trustees located a 20-acre site in
Maunalua on the slopes of Koko Head, owned by the estate of Ber-
nice Pauahi Bishop and consisting of farmland and buildings leased
to the Radio Corporation of America (RCA). The Maunalua site was
purchased by the Brown family (John li Estate, Ltd.) and given as a gift
to Lunalilo Home in memory of their mother, Irene li Holloway,
daughter of John li, who was a close friend of King Lunalilo’s father.
With Court approval in 1927, the Kewalo/Makiki property was subdi-
vided and sold. The proceeds from the sale were then used to pur-
chase and renovate the RCA’s buildings in Maunalua to accommo-
date 56 residents.

In 1959, with the advent of Henry Kaiser’s development of the Bishop
Estate’s land of Maunalua surrounding Lunalilo Home, agricultural
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land was altered for residential and commercial purposes and the area later became known
as Hawai’i Kai. In 1969, Lunalilo Home developed 15 acres of its property into a residential
tract of 80 leasehold lots, leaving the remaining five acres devoted to the Home.

Pursuant to Hawai’i State law pertaining to leasehold-to-fee conversion, in 1983, under
terms approved by the Circuit Court, the Trustees sold all of the residential lots. Lunalilo
Home temporarily ceased operations from 1997 to 2001 to undertake major renovations to
its structure. Upon reopening, it was licensed by the State Department of Health as an Adult
Residential Care Home (ARCH) to accommodate 42 residents.

In recent years, Lunalilo Home has added elderly services including adult day care, respite
care, meals-to-go, and caregiver support programs. While continuing to focus on serving
Hawaiians, the Home has also opened its doors and services to non-Hawaiians, and pro-
vides care for kapuna of all ethnicities.

PURPOSE OF THE INITIATIVE

This grant is classified as an Office of Hawaiian Affairs (OHA) Board of Trustees (BOT) initi-
ative. At the BOT meeting on September 5, 2013, the Board approved an appropriation of
$100,000 for this initiative.

To assist Lunalilo Home in furthering the ability to implement their services, this initiative
provides funding to Lunalilo Home to develop a master plan that includes a maintenance
study, masterplan drawings, cost estimate, and business plan.

Per the proposal submitted by the Executive Director of Lunalilo Home on February 27,
2014, the elements of the aforementioned master plan are as follows:

Deferred Maintenance Study of Existing Home

This study investigates the condition of the existing Lunalilo Home facility and determines
the extent of repairs and renovations to bring the building into conformance with current
codes and best practices.

Conceptual Master Plan Drawings

e Summary of Land Use and Building Permitting Procedures. Schedule and submission
requirements.

e Space Program outlining functional requirements and square footages of indoor and out-
door spaces in addition to existing home.
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Conceptual Master Plan Drawings (Continued)

e Conceptual Masterplan including drawings of:
o Site plan sketch
Sketch rendering of project
1%t 2" and roof floor plan sketches
Longitudinal and transverse building section sketches
Building elevation sketches
Parking and loading plan sketches
Conceptual site and outdoor venue plans

SO

Square footages of indoor and outdoor spaces provided in Masterplan

Preliminary “Order of Magnitude” Cost Estimate
This study is prepared based on the Conceptual Masterplan Drawings and consists of the following:

e Estimate of construction costs based on cost per square foot

e Estimate of furniture, fixtures, and equipment (FFE) based on cost per square foot

Conceptual Business Plans For Up to 3 Senior Care Business Lines

Each business plan is between three to four pages with spreadsheets and a narrative write-up. The re-
ports may explore on a conceptual level the following topics:

e Description of service and markets
e Pricing
e Operation and costs

e Breakeven analysis
STAKEHOLDERS

There are four groups of stakeholders with an involvement and interest in this initiative: (1) OHA, (2)
Lunalilo Home, (3) Group 70 International, and (4) Lunalilo Home’s beneficiaries who are the recipi-
ents of services provided by Lunalilo Home.

The responsibilities of OHA and Lunalilo Home are outlined in the service contract. The role of Group
70 International is in turn negotiated between themselves and Lunalilo Home. OHA is the funding
source for this initiative while Lunalilo Home is the recipient of funds who in turn has contracted with
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STAKEHOLDERS (Continued)

Group 70 international to complete the aforementioned deliverables.

PURPOSE OF THE REVIEW

The purpose of this review is to report the final results of this initiative and what impact the
completion of this contract would have to the benefit of Lunalilo Home’s beneficiaries. This
review highlights the results achieved during the period of November 1, 2013 to the end of
the agreement on October 31, 2014.

FINAL RESULTS

By the end of the contract period, Group 70 International submitted the following delivera-
bles to Lunalilo Home in the form of a consolidated document, and a copy was also provid-
ed to OHA. The deliverables are attached to this review as an appendix.

Conceptual Master Plan Drawings

During this period, representatives of Lunalilo Home continuously met with representatives
of Group 70 International to review and discuss: Lunalilo Home’s strategic plans, the
changing elderly care environment; expectations of consumers; payment sources and cost
considerations; visits with other similar facilities; space utilization; and architectural style
preferences.

The outcome of these discussions and progressive architectural designs resulted in the de-
velopment and delivery of “Conceptual Master Plan Drawings” that included: Overall site
plan for new structures and renovation of the existing structure inclusive of two floors, roof
plan, and a basement plan; area plan; perspective rendering; elevation mapping; and model
pictures.

Order of Magnitude Cost Estimate and Deferred Maintenance Study

Group 70 International arranged for a team comprised of architects, civil engineers, land-
scape architects, structural engineers, mechanical engineers, electrical engineers, and cost
estimators to survey and assess the property and its structures to do a physical assessment of
the Lunalilo Home structure in order to document its observed physical and site condition.
Additionally, the study investigates land use and zoning, as well as codes and standards for
the four existing buildings. The results of these assessments were used to formulate a rough
order of magnitude estimate for deferred maintenance to include repairs and improvements
at the main buildings at Lunalilo Home.
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Conceptual Business Plan

Based on the cost of renovating the existing Lunalilo Home structure, and the cost of an ad-
ditional building to expand the number of beds to service residents, a conceptual pro forma
was developed taking into consideration comparable 2014 community rates for different
levels of elder care, as well as a 70% finance structure. Accompanying this conceptual busi-
ness plan is a preliminary project schedule.

FINDINGS

Due to the fact that were no program activities that warranted the use of performance out-
comes and measurements, Lunalilo Home did meet their contractual obligations by having
the deliverable documents completed.

Lunalilo Home reported that the deliverables gives Lunalilo Home the possible opportunity
to conduct fundraising, should Lunalilo Home’s Trustees decide to do so. Additionally, the
reports may be incorporated into a proposed field scan in the area of elder care to further
assess the community’s needs and wants, both Hawaiian and non-Hawaiian to better un-
derstand the current and future market for elder care, assess potential opportunities for im-
pactful service and growth, and to develop a sustainable business plan.
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APPENDIX
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&) Lunalilo Home

Caring for Kfipuna — Preserving a Legacy
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Executive Summary

The propomd naw Lunaklo Mome ARCH project sarves o drong damand foe
spacdized Adulr Resdantidd Core in Mowai. The projedt is intendled 1o fufill
the misice of King Lundhlo Trust o provide cone for senicr pacple of Hawaion
dascunt

The project consiats of two separ che com ponerts
v A maw ARCH building of appreximately 45,000 o wit focilties
for 84beds
» Annowoton of the exsting Lndilo Mome building to provide 29
bk compliont with madarn ARCH stondar i

Site Planning

Agpraimately 2 oces of the 5 oxes site & rewrwed for fuure development. I
the meanime, the reserved lond is wied for on open air parking let fwhich can
b convared to stuctured parking ) ond o park of the nerth eost cormer of the
il for rasicnts ond neighbons

The new ARCH buldag is sted b crode olorger londicaped coutyard with
the exsting Lueoblo Mome bulding. This lorger coutyord wil form the lorger
community dantity ot this project

A whiosdar apgrood up o moderak il admingte in o cicdor umerand
ond poete cochere atthe new ARCH bulding. A diop off aea is dso induded
fioe the existing LndiloMome buildng. The op proach & intended 1o oxcentudie
the view of Mawaion rocks of the puble spoce

The kitchn, looding areas, mechanicd rooms, and other Boack of Mose spac
o4 o locoked bdow grode in a limited baiement area . The functiond sarvice
ocivilies are tharefore hidden from view. LM may consder on undiny ond
hunnel connedting the exisng buldag wih the new buildng

New Arch Building (Please see Plans)

Tha new ARCH buildeg has baen designad 1o enclde the makmun amount of Resbility n provideg op-
propricte typas of cone o senice ptiants of diferert stoges of aging. The chiaker concegt with 11 oid badh
pur floor diows resicnts 1o retain o cognitive ense of andler communifies within a larger communiy
Each duster has o srong identity for wayfinding with its owe unigquely thaned gaden coutyrd and @
andl daing/gome lona. Resicdens con hawe o dhaice of dining ond secichzing in ha lorger communily
or shardng within heir smdler community. Nursing shtions wilh view comidons theough eodh chiakr ae
kcoted of appropriak areas thycughod the building

The new fudo wits avarage approsmaly 425 o ond the new 28R aparments average 750 . These
wits al have hair private bohrooms and mest contemporary standarnds for wnicr resicentid core. The
naw urits wil enclle lundio Home to charge mere compitively for thair services

Public spaces indude on opan Eniry Lobby with cowed caling ond o view b alondicoped garden o web
come viailor s with generous, wamn Howaion hospinlty. Lorge Dising and Communily spoces with s e
doces which allow hor Redbilty in hosting dfrent gy cup szes are proviced. The Activily Room on the 2nd
Flooe is 0 Mezzoning spoce which dlows for visud conmcion batwaan two lewls

As o gaat proceeds theough he new building, the sequence of dfferent themed gordens relted o eoch
ndvidul cluter is reveckd. The guestis dhio able o e vistas of he Main Coutyand of the projed

Renovation of Existing lunalilo Home
The purpoies of ranevating he exiding Lundhlo Mome Building are to

o Modykichento o worming kichen. The new Main Kitchan wil be relocoted of naw building

Upgrade of Rooms

Currently, he exating Lunablo Mome buildng hos 43 bads. However
* Monyof the badi ane ploced in muligle bad configuations i rooms
o Batheoomi are hpicdly community bathy ooms located down he hallway
v Coridors are eoly 5 wide

Thase condiions are parceived 1o be swbiond ard for conlemponary senor home core foclites

The rano vatice provides 29 bads in 25 single rooms ond 2 double swites. Eoch of he rooms ond suiles hes
privae ba b coms

Cormidees have baen widined 1o 8' wide. Due 1o he corrider widning, it was necessary b rdecoke he
eisng deveter

Relocation of Adult Day Care

The exating modest Adult Dery Cone Bulding will be demalshed 1o make room for the Pak and parking
ket A new Adult Day Core gpoce serving 30 Daycare patents joppradmately 1,700 o) will be relocoted
 he exising Wodilo Mome bulding. Snce the Dayoore Focilty has prowd 1o be consatendy proficble
wevice, erdorgement b 50 Dacare potients may be considered

Construcion Cost and Revenue Projection

Condruction coits ond revanue projection for both the new bulding ond he renovdice have been provd
od. The rew buldng seems o be a wery fecuble projed with drong rake of rdum. The rencwation ap pacrs
o b cnly magndly fecsble

Schedule
A project chadde has baen provided. A dudtion of 45 yeors seems to be likely for implementation

Lunalilo Home Master Plan Review Report



LEGEND

Exatng ARCH mcfam (26,000 sfterl)
1. Rancvel /Updom Lobly
2. Rancvel Oficn for Wakeming
Pecgption - Tremperency & Acaisbliy
3. Pancvel Pedion df ExangBulding ke
D Demdah weaing ADC Bulkding}
4. Exatng conmeracl kitdwen ccoverta b
wie fer prep/ werming,/ dorege/leuncry

L
.

Naw ARCH Bulkding (2 Scdm - 63,000 sfiael)
Unib
72 18R
6 28R
78 Unis Terel (54 Bacy

7. Enry
& loge Adivly Rean
9. Dinng
10 Recption Othcas
11 Rescenticl Qukr
12 Chater Lving/Dming Room
13 Nune Siten
14. Gerden
15 Courtyerd
16. Forp to Beaamant
leedng Recaivng
Kichen
Loundry
Scroge

ROOMLEGEND

D Bedream
[0 credtion
D lena

D MNurm Sieten

Overall Site Plan - Firg Floor

OFFICE OF HAWAIIAN AFFAIRS

10

Lunalilo Home Master Plan Review Report



i

4
3
6
-

9

[EGEND

Bxding 4ACH Bildng (24000 # ktd)

1. Renovete seccndHoce of exatng

ARCH Bulding fer fasated Living

New AACH Bukding

Raicurtid Chater

3. Clute Lving/DinngRean

Nuna Stdhien
PTMeaxge
Exercm Reem
Admly Reom

&, Aca Dinng/Adwly

Admly Mazzonne

10 Admity Bdow
11.Greun Rect Terrece

RO LEGEND

[0 eadreem
[0 cirdcten
B Grenroct
0 e

D Nune Staion

L) 100 00

-
-
J

Overall Site Plan - Second Floor

OFFICE OF HAWAIIAN AFFAIRS

11

Lunalilo Home Master Plan Review Report



2]
=
<
w
e
<
Z
<
<
=
<
Iz
e
C
o)
@)
.
=
C

Overall Roof Plan

o

100
I

A0
)

12

Lunalilo Home Master Plan Review Report



OFFICE OF HAWAIIAN AFFAIRS

o
&
8
g
[
B
g

g

HEpIn 7
HoR B |

umpiry [

oy e D
THEOA WO
Bumng HoHy #o)

T
o\

i
O

Lunalilo Home Master Plan Review Report 13



OFFICE OF HAWAIIAN AFFAIRS

]

PR3/ uoyg 9N
= nowjace :g"l” Avn

ne
an

o
-1

g8
T H =|l 0 -
WO N T 3
(00 W s > B

3 gl?

saausqgﬁnnxaansauE 3 jﬁﬁlt!{ﬁ!!s:
g f
:
;
A PP
T W'.."“"“‘“ﬁ “ﬁﬁﬁﬂd !!!I!'I f
i Sllﬁiﬁuﬁt'a‘iﬁﬂ&ﬂﬁﬂlgiiiﬁ((il:;
s
it
i
¥
i
Ses R T TR - f
SR

Lunalilo Home Master Plan Review Report 14



OFFICE OF HAWAIIAN AFFAIRS

o |

PEsle

Ele e e e L

e —

Asea Plan /Sehadule

PR R Sy w—

Crwasa Ml W

e . U

15

Lunalilo Home Master Plan Review Report



2]
=
<
w
e
<
Z
<
<
=
<
Iz
e
C
o)
@)
.
=
C

16

Lunalilo Home Master Plan Review Report



OFFICE OF HAWAIIAN AFFAIRS

SRPURY MIPSASRY

~ &7 e
P "..'C\'i.’-ga___ ]

G Wy S

Lunalilo Home Master Plan Review Report

17



’ HE

5 -.vAvA.l-

e FEMTLRANS M 5

[ e

OFFICE OF HAWAIIAN AFFAIRS

18

Lunalilo Home Master Plan Review Report



OFFICE OF HAWAIIAN AFFAIRS

Lunalilo Home Master Plan Review Report 19



2]
=
<
w
e
<
4
<
<
=
<
I
w
o
o
o
.
.
o

[HEW BUILDING CONSTRUCTION COBTS

Bl [Vl G i
Bk ¥ |Ama 5l Lt
Ped &
el F 415 TESD |5 5105 3197000
3 B& Ui 1 143 LA%E |5 520 |5 77920
m|no“_....,.._.._....._..-._.._L i 537 537 |5 520 |5 18,140
B
frie Unit g 415 TESD |5 5105 3197000
1 B8 Ui [§ 143 N EEE -
Tku.ﬁ..__..,.._..:_.._..n__.._.. i 3317 337 |5 520 |5 2 240
4
fai nit g 415 TESD |5 5105 397000
|1 B8 Ui 1 143 LASE |5 50|35 .50
TLEH..__..E..:_.._..-__.._.. i 537 337 5 520 |5 28240
[
| P i3 415 TESD |5 510 |5 3978000
|1 B8 Ui 1 143 LASE |5 520 |5 7520
Larta | Canrrmon A i 537 337 5 520 |5 28240
| )
st Fir Diring i 3118 1216 |5 5005 1053000
o FIF Larga Acniiny R i 1169 1169 |5 500 |5 1,084, 500
k1 i PorchErey 1 L4444 LA44 |5 50035 71000
R Pl B any il draning i 3340 134005 500 5 A A0 000
[ Floor i gty i 1IEE JIEE |5 500 (5 4433000
Jreritional Sgacid
| 5 el LALD |5 300 |5 543,000
d 135 LAAD |5 1505 110,000
1 5333 5383 |5 150 |5 20 450
1 5330 5330 |5 150 |35 207 000
vy s | Thaarapy 2 183 316 |5 2505 834,500
i 1 i L4121 |5 150 |5 355,500
b a1 Aol T 1 17 W07 |5 00 |s 141,400
Bt
Loading 1 3341 3341 |5 200 |5 £, 200
it chan 1 1299 1299 |5 0O |35 779,400
| B3] i 2311 2311 |5 300 |5 24, 500
JONS TRUCTION TOTAL 4339 5 1987
Frivia s ortal Fais & 1980
| L 5 18,37
JC it o ot b ol 74 5 ol A
Far T R 1 0000
[T T

Unit Counds, Spraad shaats

NEW BUILDING PROJECTED REVENUES AMD EXPEMNSES

Anmidl | Mesakly
Be.of Bady | Mcathly Rent | Bedt Tetl | Al Totad
o & Unies £4 5 005 1200|5508 400 | § &2 A
o s B Liits 2 5 0|5 WEN |5 EE 4N |5 796 A
[ B Umits i1 5 0|5 300 |5 97200 | § 1 16 40
TOTAL Batist 24 5 194,000 |SE32000 ) 5 & 434, 000
[Expenses
Komdtriacton Rnandng - Adanss 304 Caili- 70% Fita s
el | MestBly Hirriaal
Cail Firtartd & of By Ran Py Paymint
ioe i 5 I0JEE44E |5 18501 JED 50| SiA.E1) (51723470
ot pur
Pasiar g
[Fosa Pt
Faaci T AN b i v 5 15591 3 5 i 1) 130450
H it i R s o
Racdi sty ol et 5 # 5 (2 %8E)
Uiy G # 5 e8] 5 (103238
ki i il g i
Friveod on 5 345) # 5
oot E gt & 138) # 5
i it | R antdd
ooty acn o 5 # 5
e 5 #H §
Ul 5 ke 5
TOTAL Expeinidas
income
W canily Arrial
s 5 G000 |5 3584000
e ] SE0EELS)
Jruees 5 175335
| = 26k

Unit Cemnl i) Spraod shaats

20

Lunalilo Home Master Plan Review Report



2]
=
<
w
e
<
4
<
<
=
<
I
w
o
o
o
.
.
o

[EXETING BUILDING RENDVATION COSTS
e of [Tl G i
Bk I T 5 gl i
e
W.___l.u“"_u 13 333 G803 5 500 (5 4900000
T
Rl Day Gira i i E& LEdd |5 400 |5 &5 50
Dinirg i 343 43 |5 400 (5 39200
jC s il L i iig LIE3 |5 300 |5 143, 900
ﬁtrl....-.._.,u._..r,__.. i 45 435 |5 200 |5 37,
E i 173 1752 |5 300 |5 3560
vt | St

Plurii 1 & 137 |5 200 |5 ¥4
i et g K i 3] B |5 150 (5 04 A0
—m.._.._..x.__ & i3 733 |5 150 |5 W0
E v o S 1 15 130 |5 100 |5 8, D0
Hall 2 1 1,900 L900 |5 150 |5 185 000
OO AT RUCTRON TOTAL 058 5 18550
Frodaaatad P g 741,150

FIFLTT 5 RBI1E
bCrtal Anctinaes ALkl g i i 5 1HER
For il ng R 41 00
TOTAL 5 385380

Unit Counls) Spreadshaaty

EXISTING BUILDING PROJECTED REVENUES AND EXPENSES

WENLES
N ol Fevocal | Wlerkly
Pt | Montly Rem | Rest Tedal | Al Towl
| 19 3 BOO0 (5 72000 | S0M.000 |5 2088000
Jhchak Dy Cara a0 3 1500 (53 0000 |5 S0 |5 900000
—__.n_._..l. R ot 5 102000 | 5340000 |5 2988000
|Expenses
ot At o ikl g - A dciorid 3090 Sl - O Fichuariati
Elaniit
[F11. RArars ded oy LF T
o g 5 187595 |5 EITL0S 0
Lt pur
Patint e
LTl Patiis
Faacllimg A g rrara & 1,533)] 19 5 1753|546
Hurtiar R d
P amon FR 19 § 1,583, 81)
Far i & 129 1% F 15.641)
i F
Friood o 5 5] 19 5 1347 15,305)
[othar Expaniaas 3 1E) 14 H ] ,744)
Frioti s ortal P arted
ool o s 5 13 3
Fspelas & 19 5
WA T 4 19 1
oA Expimaas
l
[income less Adult Daycare
| Ikonit My Brrisd
Lt 3 M4m0 |5 2083000
e ST GL35500)
ﬂﬁ} FETYE] EREEFTT
o] E% o]
fincome with Adult Day eare
r. Aty Aesdl
waras 5 Momo |5 2933000
F_nl_..n_-m SEELHT)
| T
| = 354

Unit Counts, Spreadshaaty

21

Lunalilo Home Master Plan Review Report



OFFICE OF HAWAIIAN AFFAIRS

ULO HOME PRE LINENARY PROJECT SCHEDULE
B Yaar N EA T fhYaar
1Q |2Q3QJAQ 30 |2Q|3Q |40 |50 |20 |30 |40 |10 |20 |30 |40

Jedgn and Achndue
Zoning Emidanats
St for Building Formit @ kg Pammit Expoditer
oo o %0 Inardaws and Bids
150 ot Contracoce

Ak up Building Farmit
‘;p_v-'.m.uc«

ardficane of Substansd <>
Lol ot ion

tan Canificaw of Q

e 4

() Lunalilo Home

Caning o Xapuns -~ Promrving & Capacy

801 KekSduoh Straat
Honoll , H 96825
phona 808 395 1000
foxe 808 395 8487
emal: nfo@undlio.ong

Lunalilo Home Master Plan Review Report

22



