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DRAFT

Due to the threat of COVID-19, Governor Ige issued the most recent Emergency Eighth Supplementary
Proclamation dated May 18, 2020 suspending Hawai’i Revised Statutes Chapter 92, Public Agency Meetings
and Records, to enable boards to conduct business without any board members or members of the public
physically present at the same location. Boards should take reasonable measures to allow for public
participation while holding virtual meetings.

The OHA Board of Trustees will hold virtual meetings until further notice. The meetings will be
livestreamed on OHA’s website at www.oha.oiejlivestream

ATTENDANCE:
TRUSTEE COLETTE MACHADO
TRUSTEE BRENDON KALEPAINA LEE
TRUSTEE LEINA’ALA AHU ISA
TRUSTEE DAN AHUNA
TRUSTEE KALEI AKAKA
TRUSTEE W. KELP I AMNA
TRUSTEE CARMEN HULU LINDSEY
TRUSTEE ROBERT K. LINDSEY
TRUSTEE JOHN WAIHE’E IV

ROBERT KLEIN, BOARD C

ADMINISTRATION STAfF:
SYLVIA HUSSEY, CEO
RAINA GUSHIKEN, CC
GLORIA LI, CTRLLR
EVERETT OHT4JC
STERLING WONG PRO
KEVIN C1’JAK IT
LISA ‘‘JcJNS-VICTORINO ICC
GRACE CNN, FS

I. CALL’TO ORDER

Trustee Colette Machd CaU the Board of Trustees meeting to order at 9 33 am She thanks the Trustees for
logging on and part1c1patin in the virtual meeting She states she received an excuse from Trustee Keli i Akina
that he will be leaving earl.’Prior to his departure he will announce he is leaving.

Trustee Keli’i Akina —Yes, that is correct. Due to a prior engagement I will need to Leave the meeting earlier.

Chair Colette Machado Calls for the roll call to identify the Trustee that are participating; Trustees Ahu Isa,
Ahuna, Akaka, Akina, Lee, Carmen Hulu Lindsey, Robert Lindsey, Waihe’e and Machado are present,
constituting a quorum of nine Trustees.

I have a few announcements. It’s basically on how we use the microphones and the muting process. During the
whole meeting we recommend that you mute your call. I can see all of you on my screen. You can hit the button
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to speak and ask to be recognized. We just have to control so that we don’t get outside interference because we are
recording this and are livestreaming.

With that said the 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for the
following items:

V. BOT WORKSHOP
A. OHA Biennium Budget for the Fiscal Biennium Periods 20 19-2020 (FY20) and 2020-202 1

(FY21) — Realignment 2

We will move on to II. for the approval of the minutes.

II. APPROVAL OF MINUTES

A. May 7,2020

Trustee Brendon Kalei’aina Lee moves to approve the Board of Trustees meeting of May 7, 2020.

Trustee Carmen Hulu Lindsey seconds the motion.

Chair Colette Machado —Is there any discussion or you need mOre time for review?

Trustee Brendon Kalei’ãina Lee — Madame Chair

Chair Colette Machado — Yes, Trustee.

Trustee Brendon Kalei’ina Lee — Before we call for the ote I have a question about the minutes On page 17
or 2$ of the minutes Trustee Robert Lindsey asked fora pdate for the Kahiau grant to CNHA grant supervisor
Maile Lu’uwai said that sh*oü1d be disseminating a o to the Trtisfees, we have not received that yet. This
was a month ago. j
Sylvia Hussey — Chair may I adfress True

Chair Colette 4si1iado — I ackndwiedge CEO Hussey regarding the memo from Made with the Kahiau grant
withCNH

Sylvia 1ly — Thank you 1uçe Lee fogMighting that At the last Board meeting on the 7th the 1st Quarter
reports for1IA had been turnecf’in by April 30th Because of the action taken additional information was
needed to foll up, with the grant additions that were there. We just met with CEO Lewis yesterday so that memo
is being finalized and should be coming next week

Trustee Brendon KaIei’.a IAe — Perfect Thank you Sylvia

Chair Colette Machado —o the motion to approve the minute of May 7th has been moved and seconded, we will
engage in a roll call vote.
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Trustee Brendon Kalei’ãina Lee moves to approve the Board of Trustees meeting minutes March 5, 2020.
Trustee Carmen Hulu Lindsey seconds the motion.

TRUSTEE 1 2 ‘AE A’OLE KANALUA EXCUSED
— (YES) (NO) (ABSTAIN)

TRUSTEE LEINA’ALA AHU ISA — X
TRUSTEE DAN AHUNA — X
TRUSTEE KALEI AKAKA — X
TRUSTEE KELI’I AKINA — X
TRUSTEE BRENDON KALEI’AINA LEE X — X
TRUSTEE CARMEN HULU LINDSEY — X X
TRUSTEE ROBERT LINDSEY — — X
TRUSTEE JOHN WAIHE E — — X
TRUSTEE COLETTE MACHADO — — X

TOTAL VOTE COUNT — 9
MOTION: [ x ] UNANIMOUS [ I PASSED [ ] DEFERR[ 1 FAILED
Motion unanimously passes with nine (9) yes votes.

III PUBLIC TESTIMONY

Chair Colette Machado — We have received public testimonyfroth three individuals. One is from Dr. Walter
Kahumoku III, Ph.D. with West Oahu College he provided comments regarding OHA’s Budget. We had one
from Taffi Wise Kanu 0 ka ama Learning ‘Ohana on behalf of Lei Na’auao Hawaiian Focused Charter School
strongly support Administration’s recommended actions for Charter Schoôlfinancial support. The other
individual is Mapuana Waipa, Ke Ana La’ahana PCS Director,also in support of Hawaiian Focused Charter
Schools.

Any late testimony will be distributed after the Board g today

We will now move on to new business IV. Item A.

IV. NEW BUSINESS

A. Request for approval to waive the Workshop on the OHA Biennium Budget for the Fiscal
Biennium Periods 2019-2020 (FY20) and 2020-2021 (FY21) — Realignment 2 from
the Committee on Resource Management to the Board of Trustees pursuant to the Office of
Hawaiian Affairs Board of Trustees Bylaws (approved March 5, 2020) Article VIII, Section L

V

Chair Colette Machado — I wou d like to call on Trustee Brendon Kalei ama Lee

Trustee Brendon Kalei’Aina Lee moves to approve a waiver of a workshop on the OHA Biennium Budget
for the Fiscal Bienniui*mPèri$ds2019-2020 (FY20) and 2020-2021 (FY21) — Realignment 2 from the
Committee on Resource Maiiagement to the Board of Trustees pursuant to the OHA BOT Bylaws
(approved March 5, 2020) Article VIII, Section 1.

Trustee Carmen Hulu Lindsey seconds the motion.

Chair Colette Machado - With that said we will do a roll call vote, Secretary.
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Trustee Brendon Kalei’aina Lee moves to approve a waiver of a workshop on the OHA Biennium Budget for
the Fiscal Biennium Periods 20 19-2020 (FY20) and 2020-2021 (FY21) — Realignment 2 from the Committee on
Resource Management to the Board of Trustees pursuant to the OHA BOT Bylaws (approved March 5, 2020)
Article VIII, Section L.

Trustee Carmen Hulu Lindsey seconds the motion.
TRUSTEE 1 2 ‘AE A’OLE KANALUA EXCUSED

— (YES) (NO) (ABSTAIN)
TRUSTEE LEINA’ALA AHU ISA — — X
TRUSTEE DAN AHUNA — — X /
TRUSTEE KALEI AKAKA — — X

4L

TRUSTEE KELI’I AIUNA — — X
TRUSTEE BRENDON KALEI’AINA LEE X — X
TRUSTEE CARMEN HULU LINDSEY — X X
TRUSTEE ROBERT LINDSEY — — X
TRUSTEE JOHN WAIHE’E — — X —

TRUSTEE COLETTE MACHADO — — X
TOTAL VOTE COUNT 9

MOTION [ x j UNANIMOUS [ ] PASSED [ J DEFERRED [ ] FAILED
Motion passes unanimously with nine (9) yes votes

Chair Colette Machado — We will proceed to the Workshop I will ttirn this portion over to Sylvia

V. BOT WORKSHOP

A. OHA Biennium Budget for the Fiscal Biennium Periods 2019-2020 (fY20) and 2020-2021
(FY21) — Realignment 2

Chair Colette Machado — All of you should have gotten your Budget workbooks. How many pages did you say
Sylvia?

Sylvia Hussey — Well the meeting folder today is 228 pages including that

(Sylvia begins her PowerPoint presentation Please see attached PowerPotnt presentation titled, The Office of
Hawaiian Affatrs June 2020 fiscal Year 2020 and 2O2lBudget Realignment #2 Board of Trustees Workshop)

What I wärit,dto help you navIgate as well as other listening online, in the corner here is the reference to the
meeting fold The meeting fold was 228 pages, so this will help you as well as those online listening how to
navigate through the meeting foldr material I Just wanted to point that out First before we start I wanted to thank
the Ka Aha this realigent was 1ot of work important work especially I wanted to thank Gloria Li as well as
Grace Chen and acknot*e tb&r tremendous work in not only the COVID 19 action item that came before you
about a month ago as weTh the impacts of the realignment on our Budget for 2021

As noted here we will set cbntext for the realignment then we will talk about specially the fiscal year 2020, 2021,
personnel and positions and then we will conclude with Administration’s recommendations as it relates to Grants,
Contracts and Sponsorships. At each point before we transition to the next section I will stop if Trustees have any
questions that they want to follow up with.

This slide is an opportunity to remind Trustees of the complexity of realignment. We need to ensure that we are
aligned with our Strategic Foundation and directions, our Chapter 10 mandates, as well as the Spending Policy,
Fiscal Stabilization Policy, the COVID-19 Disruptions to our ‘Ohana wellbeing, General funds, our Native
Hawaiian Trust Fund impacts as well as the overall organization and positions and factoring our commercial
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properties at Na Lama Kukui and Kakaako Makai as well as our Legacy Lands Resourcing. So all of these factors
contributed to the recommendations that are before you as it relates to the realignment. So the actions are related
to 2020 as well as 2021. The next slide reminds us of our Strategic foundations, Paths, Directions and Strategies.
This slide reminds us of the policy basis. It seems really busy its animated so you can take a look at that in an
animation. What this helps us to do is navigate where the organization has come policy wise from the Fiscal
Reserve to the moratorium to a new policy that was established, fiscal Stabilization back in the Fall of 2019 to the
funding of the stabilization as well as the policy designations that were made here in the first realignment.

We are now in the second realignment in which we need to take these actions here. We need to undesignated, add
funds and then approve the general funds. So the structures and actions are based oIicy as well as actual cash
and budgetary actions This slide is not in your packet it Just in the workshop Bu this s an important slide to map
the actual funding sources for Fiscal year 2021 to the uses of the funds espec;U as it rerates to the Fiscal
Stabilization Fund So the purpose of this analysis was again to map what is thi4Ø spending authority where its
coming from and where its being applied to be in compliant with policx ou wi’FItice the key take away here
are that the Fiscal Stabilization Fund is Fiscal year 2020 is ask for autho11ion to b41e to replace the general
fund expenditures from Fiscal Year 2021 and that is lines 3 and 4 Thh Fiscal Stabili2atton for 2021 is being
asked for a $1 million to fund COVID 19 relief as it relates to the organization and additihq, grants for our
beneficiaries And last but not least it the policy imp1icatioia of the Kakaako Makai revenuep1iey which was
approved by Ttustees back in the Fall of 2019 Which increased the revenues allocated to Grants and also
increased the revenues reallocated to Legacy Land Properties This partic.ar policy is to be reviiited in Fiscal
Year 2021 So that policy revision will come back to the Trustees estions as it relates to policy or any of
the spending analysis or context before we move.on?

Trustee Keh’i Akina — Madame Chair I do ha1!iment

Chair Colette Machado — Yes Trustee Keli’i Akina is recognized

Trustee Keh’i Akina — Thank you very much and I appreciate that I would like to say that I was very impressed
by the work that Sylvia has done and would like to not only congratuIae her but also all of the members of the
Board. lam reflecting back on my first budget session back in 2016-2017 and its looks as though we as a Board
have made tremendous progress towards implementing a PPBS program planning budgeting system framework. I
appreciate the work that is reflected in the current document that we are looking at today and wanted to say this
will really help us to make better strategic decisions and so forth. I do have a couple of specific questions. I will
hold them for laiteh but I did want to say that I am veif pleased I think we can congratulate ourselves in
improving4ability to. manage our flnp.nces and Thank you Sylvia.

SyJvWThy - Thank you trustee. .

y
Chair Colette ado — Please proceed Sylvia

Sylvia Hussey — go into th fiscal year budget 2020 realignment This particular slide taLks about Just the
overall spending hmiad what ve hope is helpful is that we start with how we ye progressed from the original
budget that was approvedin June 2019 to the realignment #1 in September of 2019 and then here we are in June of
2020. This calculates the tiue up of the Kakaako Makai revenues based on the audits that we have. The 2019
audits were completed in March of 2020. So we updated all of the computations for the available revenues based
on audited numbers. In fiscal year 2020 the key take away here is that we are just truing up the financial
information based on audited information. If you notice along the way there are these markers here to tie in to
your hard copy budget binder as well. So the same information here is also found in your hard copy binder if you
are following along that way.

The impacts of the spending adjustments then are now are reflected in the operating adjustments. You will see
here this plus or minus is a result of the Trustees action for COVID- 19. As you recall the reallocation of personnel
costs to non-personnel allowed the Trustees to take action of $3 million. The net impact of this $75,000 is the grant
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in aid pass through that we processed on behalf of the Council for Native Hawaiian Advancement. So that is a
grant in aid pass through that we just pass through for funding purposes. You will see here the reclassification of
the LLC wind down activities that the board approved in May of 2019. So this is the result of wind down
activities, reviewing of the information and the projections to go into fiscal year 2020. And really not increasing
the overall budget but just reallocating between the two entities to be able to close out the one entity.

The next slide is just the summary of the tables. It walks the Trustees from what was originally approved back in
June 2019 to the first realignment and then going forward from the first realignment to the second realignment. So
these tables are the tables that are going to be in the action item and hopefully helps to navigate the big changes in
the budget as we go from realignment to realignment.

So here in the core budget for Fiscal Year 2020 you 11 see the plus or minusabw on an expense category These
expense categories should look familiar because in COVID- 19 Action itafl iw we showed where the
operating expenditure unspent unencumbered uncommitted was being %l1oca he grants line and to
increase as well as in the grants line the adjustments That is what this sfl4s trying’çie’idence just the line item
expense category reclassification of the big dollar amounts

This workshop slide is also to as a policy matter is meant to ensure that they current hmttations on the CEO
authorization of 5% and a S 100 000 is being adhered to in a quarterly basis and then the total summary of the
budget adjustments The quarter 4 adjustment is the large COVJD $3 mill adjustment and that was clearly
approved by the Trustees. So this is just a slide that summarizesthe quai1rlydanges in budget adjustment and
also emphasizes policy compliance with that.

Chair, before I go to the 2021 budget any questions Trustees regarding 2020?

Chair Colette Machado — The floor is open for quçstions from Trustees. Can we proceed members? I would
think so Sylvia so move on

Sylvia Hussey — So we wiljflow start into the Budget Rçalignment fo 2021. This slide is a similar slide where we
calculate the spending 1;miiven the portfolio the publi1and trust and of key notice the line item of the State
general funds there So what we want to make sure is that were balancing toward that You will also see the
designations here $3 million t®çiake up for the loss of the ieral funds and then the Fiscal Year 2021
designations for the COVID-19’ So, this1id%n overall balancing, you will also see the true up of revenues as
well on both Kakaako Makai gross aninet here as well So this slid is a summary slide of the spending limit
making sure that when we have the realignment we are balancing to this $35 million here to make sure that we
don’t go..ôver on the core.

.

So folloving that fiscal year 2021, the actual operating budget adjustments you will see that in general there is a
reduction in pçsonne1 from frozei ositions The use of the stabilization funds in the non-core the Hãlawa Luluku
Interpretative Devplbment expenlitires are there for planned work This is as a Federal reimbursement this is
expenditures that arenle and tlØn reimbursed from the Federal Grant for that This is based on the program s
projected implementafiivof th&1âns for the HLID project. You will see similar LLC reclassifications based on
our analysis. Any other of the adjustments represents plus or minuses based on, in this case Na Lama Kukui has
tenant improvement work that is scheduled for Fiscal Year 2021. So again this is just a broad summary of the
various budget adjustments.

The next slide is the similar slide where we go from Total Operating Budget in June of 2019 to the realignment to
June of 2020. There is no reaLignment #1 for the non-core. The tables are the same. Again this table will be in the
Action item that comes forward for your action. The next few slides are just details of different ways of slicing
and dicing the core budget for Fiscal Year 2021. You will see these large $36 million they balance back to slides.
It is broken down here by the operating budget, project budget and capital budgets. Capital budgets, primarily
brick and mortar related to our legacy land category as well as our commercial properties. Project budgets are
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those items that have beginning and end and a deliverable in the projects. There is a slide further on that will detail
that.

Trustee Carmen Hulu Lindsey — Madame Chair.

Chair Colette Machado — The Chair recognizes Trustee Hulu Lindsey.

Trustee Carmen Hulu Lindsey — SyLvia I am sorry I am trying to keep up with you. I have a back question. You
on the Hälawa Luluku Interpretative Development, you said provide matching funds and I see only $428,000 that
was approved in the budget but the realignment is $3,372,943 now is that $3 million gbng to be matched by the
Federal Government also?

Sylvia Hussey — So it s an expense reimbursement so as we expend the do1lariln they reimburse us for that I
am going to say that in A-42 of your hard copy binder is a summary of the capitai4cpcts that the program is
teeing up In your hard copy binder A 42 is a list of the Halawa Luluku various co$tion items They have
indicated to us that they want to complete the work in Fiscal Year 2021 Which is why)ou see this really big
amount

Trustee Carmen Hula Lindsey — That is why I ask if there is an agreement from the Federal Govefrnment that
they will match this number.

Sylvia Hussey — So there is a reimbursement agreement that we have thàt.once they approve expenditures, OHA
expends it then claims reimbursement from there

Trustee Carmen Hulu Lindsey — Thank you

Sylvia Hussey — Any other questtons Trustees7 This again is just dftLreut cuts of the budget based on the
expense categories and just making sure the details this is the detail s ule that I talked about You will see the
$508 000 is broken down by all theepjects Projects are there base n size and strategic alignment from
evaluation work to studies that we need tq, Oracle Fusioflimplementation of contract and budget module
functionalit for Oracle You will see in the media buys here this is project dollars for media buys for our
Merrie Monarch Song Contestrategic plan and other meponsorship pieces here The Hawaii Housing
Study and the Well Being studie’ a4’eys are Athtional studies that are teed up for this year to either update or
refresh or conduct new studies Thihs last piece is for repatriation travel We have a number we have 23 cases
of iwi kupw repatrihqiiajuding aiflcant amount internationally However given the current restrictions
on travel and then the global tivel we wb’drieed to monitor this and not activate this So while we have it
budgeiJe advocacy and I;rJpuna we4uld need to be realty mindful and thoughtful whether that
internationavel would occu We are proctmg at the earliest early 2021 in quarters 3 and 4 before we make a
significant anlsessment of traling But the project dollars are here

On the Capital projØ You will ee similar there s a repatriation burial vault construction there to have a
physical place to be ablqlØepa1r,ate iwi There is a grant being applied for about $14 000 $15 000 to offset the
costs But in the even thts not received this is the total cost This is not meant to alleviate land
development owners of theiinesponsibility and if they find iwi it’s also not to absolve anyone of their
responsibilities as it relates to community or developers or anyone. It is meant to be a place to respectfully
repatriate iwi in the event we are not able to find the decedents and or the appropriate resting place. That is what
this project line is. You will also see KUkaniloko master plan development and implementation. I understand the
Board approved a conceptual master plan in...

Chair Colette Machado — Sylvia, can you hold up, Trustee Akina just left is that a confirmation. The Chair will
acknowledge that on my screen it showed that Trustee Akina Left. Is that correct?
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Carol Ho’omanawanui — Yes, it looks like he might have dropped off. We will try and contact his staff to see if
he will reconnect.

Chair Colette Machado - Just acknowledging so that it is reflected in the record. Please Sylvia continue, I am
sorry for interrupting you.

10:00 am Trttstee Keti ‘i Akina left the meeting.

Sylvia Hussey — I will stop here because this is the core side of the budget. And if there are any questions,
preservation plan Waialua Court House Administration does plan to come back toii Board with a more specific
Kiikaniloko Presentation and approval mechanism regarding development and ithp1Wirttation plans But right
now this is what is there. In the supplementary information that you receivedOn Sunday, s a summary slide of
what the fiscal year 2021 activities are there If you need help navigating through .that just let us know and we will
send that navigation to you.

Carol Ho’omanawanui — Madame Chair We have another catl on m; t be Truste%1ina9 Trustee Akina is
that you did you just join us7 /
10 02 am Trustee Keli ‘i Akina returns to the meeting

Trustee Keli’i Akina - Akina back on the call. Thank you.

Carol Ho’omanawanui - Trustee we can heatyou..

Chair Colette Machado — Thank you for calling back in and we will reflect that in the record Airight Sylvia

Trustee John Waihe’e IV — I have a question.

Chair Colette Machado — Trustee John Waihe’e IV, please.

Trustee John Waihe’e IV — Sylvia, you know the media buy th4t budget is for the sponsorships of those events
that you mentioned or is it just for the person that buys the riedià and the sponsorships is a different budget?

Sylvia Husse — Meda buy that is a contract that they will put out then that contractor does all the media buys for
those evenj4 Thereis when we get to the grants sponsorship slide I will show you where we pick up the media
buy as paitof the investments we make There are some media buys that that is the sponsorship so Merrie
Monarchtlat is the sponsorship through a media buy rather than a separate table or other kinds of things

Trustee John Wajhe’e IV — Thank you

Chair Colette Machdo — Are thre other questions clarifications for Sylvia7 Hearing none Sylvia you may
continue N.,
Sylvia Hussey — So wejustent through 202 Icore budget, now we are going through the noncore budgets. These
budgets are all the, in summary all of these properties or these cost centers you will see the summary of the Luluku
amount here representing the Capital portion of what they have told us that they are planning to do. Now granted if
the plans don’t come through fruition then this entire amount gets adjusted accordingly. Also in here is the LLC
reclassification between the two entities and that’s based on actual analysis of what they have. In your budget
books there is a summary of the LLC wind down activities and that is in your budget books in B-50 and you can
take a look at that latter on in, the summary of the closing of the Ho’okele Pono line and the moving closing as
well as filing at the Attorney General’s office for dissolution of the entities. Administration wants to also bring
back to the Board in the separate discussion the specific progress of the wind down based on board action in May
of 2019.
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Then the large item, Na Lama Kukui, these are tenant improvement work that have been scheduled. So this is just
a summary and the next set of slides is just that on an individual basis the individual cost centers if you will and
then more specifically by the expense categories. So I am not going to explain each one. They are self-
explanatory but if you would like to stop at a particular one this is NHRLF, there is no change. Their board
approved their budget so there is no adjustments. This is Kakaako Makai, very minor operating budget
adjustments. Na Lama Kukui we talked about the tenant improvement work that is there. Palauea, this particular
grant item was adjusted in fiscal year 2020 but wasn’t adjusted out of fiscal year 2021. This was a grant sitting at
the program level rather than at the total level where Trustees need to approve the grants. We adjusted that to
reflect what Trustees had approved in fiscal year 2020. Wao Kele o Puna, small adjustments in and out. And this
is a summary of the capital projects. So Trustee Hulu to your question earlier. Heithe projected facilities
construction that are part of the project proposed then here is the adjustments foi the giease trap work that is
scheduled Any questions on the non-core side before we transition to the persoznel and positions7

Trustee Carmen Hulu Lindse — Madame Chair

Chair Colette 1\’Iachado — Trustee Carmen Hulu Lindsey
J4v -

Trustee Carmen Hulu Lindsey — My question was not on theamount my question was on the matching from the
Federal Government It s such a big number versus the $400,000 that was originally in the budgtithat is why I am
concerned Are they matching this $3 million actually $1 5 and $1 5 are they paying

Sylvia Hussey — Chair if its ok if I ask Lisa Watkins our KPNK who ha this program under her kuleana to
elaborate on

Chair Colette Machado — That would be fine to clarify this This is the second time that Trustee Hulu has raised
this about the matching and whether or not the federal Government is obligated.to provide the $3 million or the
$1.5. -.

Lisa Watkins-Victorino - thair. Trustee the federal Governmeiit, we do have as Sylvia has already noted
we do have an agreement. imbursement agreement So whatever that costs is we do get reimbursed for that If
we spend the $1 5 for this 1iJity they will reimburse us for the $1 5

Trustee Carmen Hulu Lindsey The4.•ason is it an open-ended agreement, we can spend $12 million
then7

Lisa Watkins Victorino — No there is ljleted amount

Trustee Carmen Hulu Lindsey — The budgeted amount I saw was $400 something thousand When it increased
to $3 million that is what lead tornyquestion.

Lisa Watkins-Victorino — So it is approved by whatever we spend services for and whatever we get quotes for
and whatever we think the final óost is going to be. We take that to the DOT and to the Hawaii DOT and the
Federal DOT will approve that amount and once they approve it we basically can go ahead. So we actually can’t
do and move anything forward until they have approved it. So once we take that forward, they say yes go ahead so
we basically will proceed with the construction then get reimbursed for that construction cost.

Trustee Carmen Hulu Lindsey — Thank you. Madame Chair I have another question.

Chair Colette Machado — Trustee Carmen Hulu Lindsey please continue.

Trustee Carmen Hulu Lindsey — We have a very, very large number for contracts. I am wondering if it would be
possible if it would be possibLe for our administration to give the Trustees a list of those contracts by name and
amounts so that we know what we are approving money for.
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Sylvia Hussey — You are talking about?

Trustee Carmen Hulu Lindsey — The $6 million. I think that is the last figure I saw.

Sylvia Hussey — You are looking at the summary slide or can you let me know the $6 million you are looking at.

Trustee Carmen Hulu Lindsey — Contracts, the almost $4 million. I think we are asking for a little bit more
money in this realignment for contracts.

Sylvia Hussey — Could you let me know which slide or in your budget book then L *fl1ake sure. The short
answer is yes. Whatever the detail there we can give you a list in the budget we cn giveyou a list of all of the
intended budgeted items and then if it’s a contract list, then we can give you a 1itof contracts that are currently
open We can ask from procurement and our IT to extract that information

Trustee Carmen Hulu Lindsey — Thank you Sylvia I have always wondered what we spend monies on for
contract what kind contract do we have that we are spending thatJind of money on That is all I wanted to know
Thank you. Here it says almost $6 million on contracts on paget-’5.

Sylvia Husse — Yes this is in our budget variance reports, the quarterly variance ‘.te can give you definitely the
$6 million in budget and then the uses thus far Which is one ôftheprojes the Oracle Fusion s to have a
contract management system and as part of responding to the CLA aud ivllriiote that down as a follow up.

Trustee Carmen Hulu Lindsey — Thank you Sylvia Thank you Chair

Chair Colette Machado — Sylvia did you want any comments from your st thare here that would like to
reflect on some of the expenditures already in contract I am looking at the page B-7 I think those contracts are
part of the overall operations Including IT right and the service we get Maybe you can clarify what these contract
services are Just in general terms

Sylvia Husse - If its ok] tfll ask Gloria who I know is online

Chair Colette Machado — Y.

Sylvia Hussey —‘Gloria can you expand what gets classified in the contract category

Gloria Li — Good morning Chair good mu Trustees So when we look at this Budget Variance Summary it
actually takes into consideration the actual dJnditure as well as all the open PRs what we consider
encumbranes. So just to give youan examë, rent typically we create a rent purchase order at the beginning of
the year and w budgeted the rent tobe a million dollars. So at the time of encumbrance you will see a million
dollars being accounted for Therfore it looks like it is a whole million dollars that we spent but in actuality it s
going to hate to spover the fiscal year until that fund is exhausted When looking at this contract this type of
report we have to taket into cñsideration It s not the actual expenditure but it also includes the
encumbrances So in ourcitact we have service contracts we have IT project contracts we also have the
provisos that are lumped itihis contracts category. Therefore the amount is on the high side. But we definitely
have the details if you would like to see, we can go ahead and front those reports the details for you. Thank you.

Chair Colette Machado — For me it would be nice to break it down into real estate and what we pay for our
commercial properties for rent, because on the neighbor islands we rent from a few businesses. We rent as a
business on all the islands except Moloka’i. I know on Lanai we pay rent or we have an agreement with the
Company. I think on Maui we have with a private source that we rent there. That is important to lock that in
because its big bucks when you talking about that. That Na Lama Kukui portion that we do contribute is what we
call a major tenant here. That would be very helpful to see. IT with the operations and what we purchase it takes a
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lot of money to upkeep our systems and all of those kinds. From the contract and services component area. There
is also the facilities area is that correct all of this falls under the contractual area too.

Trustee Carmen Hulu Lindsey — Thank you that would be really helpful Sylvia.

Sylvia Hussey — I think Trustees what you raised is part of what Administration is trying to put together as a
quarterly report, not only for Trustees but also for beneficiaries and getting into the rhythm of the quarterly part of
section B of your budget binders includes actual information regarding grants, and so that again is also trying to
from the decision of awarding to the solicitation and now through the actual expenditure of grants and similarly it
would be with contracts. So you are helping to build that quarterly packet that we shbü1d be able to expect to come
to the Trustees then release to the beneficiaries for their information as well as part of financial transparency

We went through this we went through core budget noncore and so now4kaat the personnel and positions
And among the changes for increasing beneficiary supports through graxltsfame thrcatgh a reduction in personnel
and positions This first slide that is in the workshop deck in dollars itju4klps to shoe were the movement from
the original budget in June 2019 alignment in September of 2019 ttnIl now lre in June 2020 Dollars wise where
the plus and minuses Most of the plus or minus came as a resuFt of reallocating the $3 million in Fiscal 2020 from
unspent unencumbered in this case regarding vacancies This is what this slide is trying to dhistrte We
apologize on how tiny it is but we wanted to be sure that it was all on one page so you can see fr?m realignment to
realignment how those dollars more

The next slide is the pull out slide so you will have this on an 8 ½ x II in your budget binders in A 47 and in the
updated you will also have an lix 17 pullout in section C This maps not only the dollars but also the positions and
the plus and minus What administration tries to Tatce too is this 179 positions at the very bottom as we move
over into reassigning freezing etc So the increas in the grants came as a result of freezing We made several
personnel decisions in the assumptions one was thht we froze additional positions so there is total of 14 positions
that have been frozen and on the next pages you will see the actual4etaidedposittons that were frozen Frozen
positions were unoccupied and then we also made changes in the ass bn we used to us a 5% vacancy we
have clearly been experienciiignore than a 5% vacancy. rate. We are brrently experiencing 15% vacancy, so we
increase the assumptions t’iS% to be more reflective of actual experience So taking the frozen positions and
running those numbers throib Given the freezing of the positions the question of v hether we can get our work
done That came in to questiJn tnd yes we are able to get oi.rwork done even in this time of COVID when
everyone is teleworking we are able to getdur % done. The decision of whether to go from freezing positions
to eliminating pbs1ion will come fronp\dministration when we return with the Biennium 2022-2023 budgets at
that point we will tlienme recommdations on whether there is elimination of positions on the way to a
restructuring there

The next flides just further dietail the ‘ acancies by operating unit and then by also the vacancy type essential
and non-esse 1. That is imporf because the current state that we are in we are pausing all non-essential
vacancy recmit•it. We apo1oge again for the tiny print but wanted to get everyone on one page and try to
color code it to he11iswtlly diffeenttate all of the different pieces Before we go on to Administration s
recommendations any onsbout personnel positions or the rationale or assumptions that Administration
made?

Trustee Carmen Hulu Lindsey — Madame Chair.

Chair Colette Machado — Trustee Carmen Hulu Lindsey.

Trustee Carmen Hulu Lindsey — I just want to congratulate Sylvia for freezing all these positions and not filling
those that are vacant. We have been constantly criticized by the Legislature when we go to see them for our share
of the money that we had to many positions. This is really, really good. I just want to compliment Sylvia to be
able to do this. That is quite a few positions. Its 32 positions, right now that is not being funded. Because of this
we are able to realign and spend our money for more grants for our people. Mahalo Nui.
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Sylvia Hussey — Thank you Trustee.

Trustee Leina’ala Ahu Isa — Chair.

Chair Colette Machado — Trustee Leina’ala Ahu Isa.

Trustee Leina’ala Ahu Isa — I have a question, one of our beneficiaries, they wanted to know about
Papahanaumokuakea, who is doing that now?

Sylvia Hussey — I am sorry Trustee could you repeat the question.

Trustee Leina’ala Ahu Isa — Papahanaumokuakea who is the one.

Sylvia Hussey — Currently the former Papahanaumokuakea manger wa Kéola Lindsey who is now our Chief
Advocate so the remaining staff member is there That is the one th*is being filled

Trustee Leina’ala Ahu Isa — So are you going to fill this or

Sylvia Hussey — Administration is freezing the manger

Trustee Leina’ala Ahu Isa — Okay. Mahalo.

Sylvia Hussey — The function still needs to occur but the position is Other questions regarding
people before we go to the grants.

Trustee Robert Lindsey — Chair, Bob Lindsey here.

Chair Colette Machado — TrusteRobert Lindsey is reccgnized.

Trustee Robert Lindsey — My question Sylvia, is it 32 positions that are frozen or 25?

Sylvia Hussey — It is 14 that ate frozen aad 25 that are vacãnt. So in your budget book if you go to A-49 there will
be a list of all the vacant and frozen but you are right there are 32 in total between vacant aiid frozen

Chair Colt*e Mao — Great question for clarification Any more questions for Sylvia on the personnel matter

Sylvia — Chair is it ók to move forward?

Chair Colette .hado — I would ssume so; you know we are not shame of interrupting you so keep going.

Sylvia Hussey — S tbut not l9p Trustees, all of the adjustments that were made were made to ensure that we
increase the grant conti *andds,bnsorshIps for beneficiaries and community In this section we just remind that
we are utilizing the Boar4proVed Lãhui policies to guide where those investments are being made. This next
slide is a summary slide aqjit helps to see as I have learned, that we provide beneficiary and community
investments in three ways. One in the granting process which is guided by HRS 10-17. Two, in the procurement
process which is guided by HRS l03-D or State Procurement and three, we also provide via sponsorships. This is
just a summary of the kinds of investments that we make, not only grant oriented but also in a number of ways that
we provide not only our Chapter 10 mandate but also our mission as the Office of Hawaiian Affairs. So this is just
a summary slide. What I want to point out is in this line item here it is very intentional that we are increasing the
granting line to currently, we are granting at about $9 million and that includes the $3 million Department of
Hawaiian Homelands commitment. Intentionally Administration is moving us to $12 million in and in the next
biennium we are going to be proposing up to $15 million. We want to be very intentional about the amount, we are
sending out to our communities and our public land Trust dollars in terms of dollar for dollar what comes in from
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public land trusts goes out to our communities and the trust directly, it doesn’t go to overhead, it doesn’t go to
other non-efforts it goes directly to our community. So this line item going to $12 million is an intermediary step
ongoing and increasing to $15 million. Then making the adjustments. This line reflects an addition of the proviso
and we will see some of those details and this is an increase of sponsorships and we will also talk about the
moratorium or the sponsorship Ad Hoc work that we are waiting for, for Trustees.

What this tries to detail is by all the different line items and this is the addition of the $2 million. Administration is
recommending on the KUlia to add $250,000 to restore Kãlia to the half a million that it was originally piloted
under. So that’s that recommendation. Here is the $500,000 in COVID-19 responses. As the Board made their
decision in May about COVID-19 there was also discussion about additional need4Gommunities beyond the
emergency rent and food security the $3 million helped to address Our commu*fs continue to struggle with
mental health needs, behavioral needs, responses, domestic violence, house hdl. eeds just everyday living. So
this half a million was added to address COVID responses for our commtnItié line item is a
recommendation based on Chapter 10 and the beneficiary class that an ery specifically for
homestead communities and to improve homestead communities as their igranting. ,Aid Charter Schools major
repair and maintenance, we know that in the Charter sector including our 17Hawaiian FocusCharters facilities
and major repairs for facilities is a key piece. While people thinI’ s just a building, we atakng about learning
sites and learning environments and improvements in learnmgcnvironments as well as utilizrn caitdoor
classrooms That s the reason for that

The iwi kupuna repatriation and reinternment community grants while 4t5 very specifically identified as iwi
kupuna administration would recommend that we. think about that ascultural preservation, cultural resource
management, wahi pana resource managementand dollars that go there to maintain and protect and keep wahi
pana throughout the pae ama The Native Ha aiian teacher education and professional development we know
that in education there is a teacher shortage period but particularly there is a teacher shortage for native Hawaiian
kaiapuni charters as well as the reflection of teachers in the teaching force thatdon t reflect our communities and
the impact on classrooms The last recommendation is $250O0 foi community and ‘ohana based program grants
We know that with COVID-19 ‘ohana well-being in al4Lfa*ets have been highly disruptive and this dollar
allocation helps to address those very ‘ohana destructtn k.inds of impcts that we are seeing as well While our
first round of funding 1ouJ at immediate food clothing shelter needs for our beneficiaries This set of
recommendations are comhigiaround to address not only our Lahui or our strategic plan areas but also being
responsive to the realities of lID as well as our beneficines and our community I will stop there if questions

— —
—

Trustee Robert Lmdey — Madame Chair Robert Lindsey here I have a question

Chair Go)ette Machado — Chair recognizes Trustee Robert Lindsey

Trustee Robert Lindse3 — Th]k you Chair Syh ia I am Just curious in the budget or the existing budget or the
proposed budgew much is in ere for staff development”

Sylvia Hussey — staff %vëlopment or beneficiary staff development”

Trustee Robert Lrnds ‘j4A staff development

Sylvia Hussey — If we go back to the summary slide this continuing education program line item $30,000 is where
the staff development currently exists.

Trustee Robert Lindsey — If I could have a follow up question.

Sylvia Hussey — Sure.

Trustee Robert Lindsey — So annually whatever we have allocated for staff development is all of that used up?
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Sylvia Hussey — I am going to ask, is it Gloria or Raina could respond if this 530,000 is used.

Trustee Robert Lindsey — I am only asking because our organization is only as strong as the staff that we have
and I think to have rocket staff we need to always focus on providing a staff development so that our staff can keep
growing in their skill levels. To me it’s even more critical, I like the idea of staff reduction but there needs to be a
balance so that we can have staff who are rocket performers if we have less people to work with. Clearly with less
staff there is going to be more responsibilities that are going to be expected of our staff. So for me staff
development and investing in staff development is important.

Sylvia Hussey — Thank you Trustee.

Chair Colette Machado — Sylvia are you able to redirect the question to Raina or are you going to redirect it to
Gloria or anyone else.

Syhia Hussey — Gloria or Raina are you able respond to Trustee s astion9

Gloria Li — Yes I will attempt and Raina can jump in So typically our staff development budget is a centralized
budget in HR that is one bucket The other one is what Sylypointed out is the continued education fund for
$30 000 That really is to help staff who would like to pursulilgher education to advance their career in OHA So
we have that program available for staff As far as the professioilal development that comes in and typically it is
really up to the directors and managers to work with HR to makslire’tht our skill sets are up to date and we get
refreshers on what we do and the current practices out there. As faias u using that budget, typically I think we’ve
been doing pretty good I can t say that a 100% was used every year but Ra.ina can maybe chime in just looking at
the budget variance I believe we use a good chunk of it I can deftnitely get yca more details if you would like
Thank you.

Sylvia Hussey — Raina are you able to comment.

Raina Gushiken — Nothintt add Thaik you

Chair Colette Machado — rgiaess the question is is there adequate money tn the budget for staff development It
is as simple as that So I guesse heard that its $30 000 for staff development and training Is that correct9

Sylvia Hussey — As Gloria pointedcit the $30 000 is specifically for the higher education reimbursement As staff
members talce classes thiey get reihbursed for the credit hours that they ye expended and that needs to be
approve1 Within each o1tl paia are staff development dollars whether that is training on the continent online or
they are lrciight together for’taff development in person So each of the staff development dollars rest in the paia
The point is well taken though that we need to have an organizational policy and philosophy about staff
developmentänd the dollars afl ted to that so that there are some guidance and consistency and you don’t
have uneven deveent of dolla$ and recognizing that each paia may have different requirements Different
requirement for tec\staff development may differ from an advocacy staff development or fiscal or
community engagemeht search The point taken in terms of policy and adequacy of staff development

Chair Colette Machado •is a reasonable request that we are directing this to be resolved with your Kaaha team
and your area people. I think it’s good to know that your Kaaha team is looking how to provide individually for
their people. I will be a strong supporter for your community outreach because they have the largest area that they
have to be responsible for. They are very limited in when its organized. Only when we do our all OHA stuff on
island they are able to conduct themselves. They will continue to need that kind of alignment with the ongoing
issues with IT, some of the other issues that they need to get the kind of training that they need. Or even continue
to encourage them to get certified with some degree if that is possible. I know on that end the community
engagement and community outreach that has always been my favorite area to support because they are out there
in the field and they need the kind of kokua they can get.
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Sylvia Hussey — In aggregate there is about $78,000 in the total fiscal year 2021 core budget coded as training,
seminar, conferences. But again is well taken in terms of policy and adequacy of staff development. Mahalo
Trustees for flagging that.

Trustee Leina’ala Ahu Isa — Chair.

Chair Colette Machado — Trtistee Leina’ala Ahu Isa.

Trustee Leina’ala Ahu Isa — My question is do we put money into that? Thank you Trustee Lindsey for bringing
that up. I feel it’s a function of HR and because we don’t have a manger or directqiiaid also the policy. We are
being livestreamed now so I know people are listening to us can they just take the course and then ask for
reimbursement or do they have to reapply, we approve, then they take it, thei1ireimbusement. Or they can jtist
take it first then get reimbursement7

4:
S3lvia Hussey — I will ask Gloria or Raina to respond on the specificJoItics

Raina Gushiken - Aloha Trustees this is Raina As to Trust Leina ala Ahu Isa s queshpn p the tuition
program Employees apply for that program if they are qu4lified and are determined to be acced then it s a
reimbursement basis They provide proof that they have eiiro11ed in the course and the tuition tht was paid and
they complete that course work for the semester and they get rewi1bursed zter completing that course

Trustee Leina’ala Ahu Isa — If they want to go West Oahu to get they have to pay that tuition upfront and
then get reimbursed.

Raina Gushiken — Yes it is a reimbursement basis Glona if ou can confirm too but no one has applied for the
program since I have been in the interim position fo HR

Trustee Leina’ala Ahu Isa — I don t think they know\boit it I knoeone that wants to get their bachelors
or finish up their AA. Mahalo, as long as we have som licy on it.

Sylvia Hussey — Any other questions on the grants sched any other questions Trustees.

Trustee Kalei Akaka — Chair

Chair Colette Mac ado — Trustee Kalei Akaka is recognized

Trustee Li Akaka — Sylvia I just want to say a major mahalo to you and to the staff for putting together this
amazing bu4gealignment book All the effort you folks put into it it certainly is something Ijust wanted to
highlight und&tiih grant recommendations for year 2021 the Charter Schools major repairs and maintenance as
ell as the Native Häwanan Teacler Education and Professional development I think it s so important that we
are able to support oir Kiiapuni akid our Charter School kumu. In doing that we are able to foster a proper and
good environment for or tudets where they are going to be the carners of our culture as well as becoming
productive individuals in qur bnmunity I think this is incredible to do this and I mahalo everyone for supporting
this.

Chair Colette Machado — Any comments or manao, Sylvia if you want to proceed.

Trustee Kalei Akaka — If it would be possible Sylvia, if we could get perhaps some examples of some success
stones of some of the kokua that we are able to provide to the Native Hawaiian teachers or native Hawaiian
certification.

Sylvia Hussey — Currently or after the program grants get solicited.
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Trustee Kalel Akaka — If you do have some current ones.

Sylvia Hussey - Yes. Trustees we just went through our beneficiary and community investments via grants, our
next one is via proviso so our legal proviso goes through a contract in procurement. So the first line you will see
here is the current proviso the general funds, the Trust Fund matching and then the amount. We are
recommending an additional $250,000 to provide expanded services for our beneficiaries through the legal proviso
and increase that. Trustee Waihee here is the $124,000 that was listed it’s the buyer contract for Merrie Monarch,
KS Song Contest, Na Hoku, General Civic Engagement the Aloha Rising efforts. Any advocacy initiatives as well
as the new Strategic Plan. So it’s a project because there is a deliverable but we also are counting in terms of the
costs of investments that we make for our beneficiaries and to be able to participate rnthis

You will also see a media buy contract for Keiki Hula Then we aggregated his the costs of contracting and
printing and delivery of the Ka Wai Ola the hard copy newspaper 60 000 readerhp and the benefit of that as
wonderful as our social media platforms we have a number of benefict4ies that abe the hard copy paper in their
hands So you can see its almost $400 000 of OHA s resources to be al1to continhthat really valuable
communication and highlighting effort as well Before I go on to the 1at ite.m sponsorship, any questions about
benefictary and community inestments via procurement

The last classification we wanted to bring to your attention 1S tile sponsorships These are community
sponsorships we know currently the Board sponsorships Kaiaulu sponsorps formerly known &s the CEO
sponsorships those are still on moratorium until the Board’s Ad HQc oi1fl’itte&tomes back with
recommendations On this slide is the programntatic sponsorships that a launched via community engagement as
well as advocacy Here the sponsorships are fb National indigenous orgarnations that we continue to participate
in Then last you will see is the sponsorship for our Na Mamo Makamae tlat recognizes cultural living treasures
That stated in 2017 the last event was 2019 and this is for a 2021 event So a B; Annual celebration and
recognition Also is the Moanalua Gardens FoundatiOn Prince Lot Hula Festival That was a Biennium Line item
in the last Biennium That is the additional sponsorship recommendation here Any questions about sponsorships
in general or specific line items

Trustee Leina’ala Ahu Isa Chair.

Chair Colette Machado — The Chair iecogrnzes Trustee L ‘ala Ahu Isa

Trustee Leina’ala AhuIsa — Sylvia if we can get ack’ocacy sponsorships to National Museum of American
Indian why can t we give to Bishop Museum7 Or who determines sponsorship us or you7

Sylvia Rssey — Sponsorships grants for sure is Trustee sponsorships is also with the Trustees currently These
programmtc sponsorships are part of the work that the Ad Hoc Committee is working on So right now these
programmatië goes out and these spOnsorships go out this way. But the Ad Hoc Committee is working on
proposing for the Board action. I don’t know Chair, if you want to share the progress of that work or Trustee
Waihee.

Chair Colefte Machado]Not. as this time, except we have Everett on the line. We are working to finalize the
recommendations and get 1at out to the current members, which are Trustee John Waihe’e IV, myself, Löpaka
Baptiste and Misti Pali-Oriol from Community outreach. I am just waiting to reconvene the resource team that
was gathered. Kind of needed a break because of all the 91 is with COVID-19 but we are scheduled to move
forward. It is just finalizing the recommendations and then convening a committee meeting and then if there is a
movement to approve out of the committee we will put it on the Board agenda. Hopefully we will get it done by
the end of July or early August.

Trustee Leina’ala Ahu Isa — Mahalo.
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Sylvia Hussey — Trustees that is the last of the highlights of the book as you pointed out sections A are the
realignment in your hard copy book. Section B is operational updates. You will find in section B details about
grants as well as the Native Hawaiian Revolving Loan Fund and that changes we are seeking from the Federal
Authorizer. You will also see the Consumer Micro Loan Program that the previous Board approved and the details
of that program. We anticipate coming back to the Board with a specific action item regarding the Consumer
Micro Loan Program and recommending to solicit and have that be taken over by a Native CDFI. Again that is an
action item that will come back to the Board. That is it Chair from Administration in terms of the workshop
materials.

Chair Colette Machado — So Trustees in working with Sylvia we have designate4ne $ as the second
workshop to be followed up. Today I wanted to see if that was still a priority, ittIré wre unresolved issues that
we need to look at or if this briefing was sufficient because then I would liket%%hedule the BOT for approval and
ratify the recommendations out of Administration for the 18th So the first ue do we need a second workshop
on the 1 8th of this month, yes or no if you think Sylvia has not and her team have not adequately addressed some of
your issues or you need time to receive some of the information that ou e requested from them. This is the
time to give us feedback so we can set that up and schedule the a r ROT.

Trustee Dan Ahuna — This is Trustee Ahuna.

Chair Colette Machado — Yes.

Trustee Dan Ahuna — I am ok with moving tothe next BOT meeting for the motion. I am ready.

Trustee Carmen Hulu Lindsey — I am ready. Hàlomua.

Trustee Keh’i Akina — Madame Chair

Chair Colette Machado — Trustec Keh’i Akina please

Trustee Keli’i Akina — I ar so sorry I should hate asked this one minute ago I had a final question for Sylvia
overall which I could dOnoy’erwait. *

Chair Colette Machado — You shoukAK tti tion now please
\

Trustee Kdil Akina -%arn I want tpk you for the hard work you have done Sylvia and congratulate all the
Board memlers I wonde?4ivery bnefl uçuld highlight how the implementation or features reflecting the
PPBS —liram Planning Biijting Sysf1ve us new tools that we didn t have before as Trustees to control
the budget and give you

Slvia Husse’ — I wjuld say havttl come fairly recently and being made aware of the Board action and making it
you know implemet in 202.2023 biennium we try to follow and start to implement those pieces We hope
that by breaking out atIe difterent slices and dices making sure that each realignment is fiscally responsive
policy compliant This ular realignment we felt really important that it be very clear to the Trustees the
beneficiary orientation, thi, scal responsiveness as well as the policy compliance. The construction approach
because it logically says let’s start with what our strategic plan, what our Lãhui policies, it tied for us in
administration very well to the Board Governance work that the Board has started and all of the pieces there. It’s
not unfamiliar what was asked of the PPBS, it was just translating it and operationalizing it. I hope that it is
helpful because constructing the budget and addressing it at a program level, at a strategic level, I guess in my
budgetary experience just made sense. So it wasn’t a strange approach, it wasn’t uncommon or unfamiliar. It made
sense. It made putting the budge together, I would say easy, because it was far from easy, but it made senses to
strategically align and that first slide where it talks about we have to look at all those elements. I would say on an
implementation basis I hope we are implementing in the way that it was intended when the policy was passed in
2018.
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Trustee KeIi’i Akina — Thank you Sylvia. I think it’s a major advancement for us in terms of our own
accountability as OHA and the control the Trustees can have over the budget. It also puts us in to alignment with
the majority of State Agencies and what the Legislature will expect. So this is exciting because we will be able to
make a better case for what we go to the Legislature and request in the future. So again, congratulations to the
team here, the whole Trustee board and thank you to Sylvia and your work. Thank you Madame Chair for
allowing me these comments.

Chair Colette Machado — Members I come back, the only confirmation I got was from Trustee Dan Ahuna and
Trustee Carmen Hulu Lindsey that its ok to move forward for a BOT meeting for next week Thursday to review
and ratify our Biennium Budget realignment #2.

Trustee Brendon Kalei’äina Lee — Chair.

Chair Colette Machado — Trustee Lee.

Trustee Brendon Kalei’ina Lee - I am ready to move forward.

Trustee John Waihe’e IV — Madame Chair.

Chair Colette Machado — Trustee John Waihe’e IV.

Trustee John Waihe’e IV — I am ready to moye forward. I do have a question but I don’t need it answered.
Sylvia you know the realignment the money in the realignment it uses dtfferent funds including the fiscal
stabilization fund but also other funds from other savings am I correct7 My question is is there someplace in the
materials where I can Just see the realignment line items that are using the fis..al stabilization money is there
anything where I can see Just a matrix of all the fiscal stabilization fund uses within this realignment

Sylvia ilussey — If you go to slide 50 of 22$. p

Trustee John Waihe’e IV — So there is nothing line item.

Sylvia Hussey — If you want a more detailed of each of the line items

Trustee John Uie’e IV— Ijust wanted to see. 1-

Sylvia U sey — I can follow up with you Trustee no problem and go through in detail

Trustee Johp aihe’e IV — Thank you

Trustee Robert Lindsey — Mad Chair Trustee Robert Lindsey here

Chair Colette Machad o ad Trustee Robert Lindsey.

Trustee Robert Lindsey just want to thank Trustee Ahuna for his RM leadership team and I want to really
thank Sylvia and Gloria and Grace for their great work in putting together our biennium budget and the
realignment piece to go with that. As I told them two week ago at our team meeting given the 13 years that I have
been at OHA this has been the best budget presentation that I have ever seen. I am ready to move forward and I
don’t see a need for a second workshop I am ready like Trustee Lindsey, Trustee Ahuna to move the budget piece
forward.

Chair Colette Machado — So we will go ahead and file an agenda for the I 8th We will list for the two items in
our review with the Biennium as well as the realignment #2. Is there any other business that we need to talk about
on the agenda? I believe not. Do we have any announcements that we would like to make.
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VII. ADJOURNMENT

Trustee Carmen Hulu Lindsey — Madame Chair.

Chair Colette rvlachado — Trustee Carmen Hulu Lindsey.

Trustee Carmen Hulu Lindsey moves to adjourn the meeting.

Trustee Dan Ahuna seconds the motion.

Chair Colette Machado — It has been moved and seconded Roll call vote please

The rne,was adjouned at1 1 :00atI

Respetflt submitted,

Dayna Pa, Board Seçtary

if
As approved by the Boatitees on

Colette Y. Machado, Chairperson
Board of Trustees

Attachments:
1. PowerPoint presentation titled, The Office of Hawaiian Affairs June 2020 Fiscal Year 2020 and

2O2lBudget Realignment #2 Board of Trustees Workshop

Trustee Carmen Hulu Lindsey moves to adjourn the meeting
Trustee Dan Ahuna seconds the motion.

TRUSTEE 1 2 A1 4 OLE JNALUA CU$ED
(YES) (NQ STAIN)

TRUSTEE LEINA’ALA AHU ISA — — X
TRUS TEE DAN AHUNA — x X
TRUSTEE KALEI AKAKA — — X
TRUSTEE KELI’I AMNA — — X
TRUSTEE BRENDON KALEI’AINA LEE — X
TRUSTEE CARMEN HULU LINDSEY x — X
TRUSTEE ROBERT LINDSEY — — X
TRUSTEE JOHN WAIHE’E. — *, .x
TRUSTEE COLETTE MA.CHADO — —

TOTAL VOTE CQJT V
MOTION: [ x ] UNANIM :[ $SSED [] DEFVRED [ I FAILED
Motion unanu iiY passes witfi rur[9) yes votes

Office of Hawaiian Affairs Board of Trustees Meeting June 10, 2020 Page 19 of 19



The Office of Hawaiian Affairs

June 2020

FISCAL YEAR 2020 AND 2021
BUDGET REALIGNMENT #2

Board of Trustees Workshop

•• !***
ORGANIZATION, POSITIONS

GENERAL FUNDS

I\/I. .1
N HTF

STRATEGIC FOUNDATION, DIRECTIONS - MISSION

\ I k E -

CHAPTER 10 - MANDATE

—

SPENDING POLICY

---

COVID-19 DISRUPTIONS TO
‘OHANA WELLBEING

FISCAL STABILIZATION
POLICY

N a LamaKukui
Kaka’ako Makai

Legacy Lands

2



(L\ new

Board ISCAL STABILIZATION
QLQ POLICY

— ATION ITFMMq-it

EUMINATED
FISCAL RESERVE

Mortoriurn - -

,ction Itdm NM #18O3

•
Pro Fao1 Siob,i,atoo Foo (FSF)o ertoblr.bed br oo manai, ooo-oow ounoo of
SI 5[NllOO ,Oo o ,pooa md,rro oot,d, the Nvo Hawiao boat Food (SillY)
op odoor of tho po Tho oopoatoo thfl be rooo4 wood moooooo
wththow,I hoooooo w the OT Spdm Fohv

Depornr eod ,r,thdeoo,io toO the FSI thll follow the oqootwool, of tho pobev Upon

dopuoo of tho pobor. 05A, Sou,o Hwooao boat food Speo&g Poboyo Firoel

STABICINFUND
02/2018

•.. -:
, J o.t.

•.p
- _.,.t

Education Pathwrns: 1. KfC’S; 2.
Traditional, Place-Based, Science and
Technical Curriculum. Instruction and
Assessment

i Outcomes: 3. ‘Ama, culture,
‘ohana based opportunities and activities; 4.
‘ohana based programming re: intervention
and prevention of mental, physical and
substance abuse issues

Qnility Housing: 5. Increase ownership or
rcntal of atTordahle housing: 6. collaborate
with DHHL to increase supply

Economic Stabifity: 7. Promote businesses
and other economic opportunities; 8.
Increase job training opportunities 3

Strategic Plan

:

[I
POLICY

Board

•flh( 1(0 H,%,0A.Ar,00

F%I.
NHTF

_____________

cD:l SPENDIN3 POLICY

Policies, Reserve & Fund Road Map

$2,000,000

Th
RESERVE

FISCAL RESERVE

WITHDRAWAL
GUIDELINES

(WITHIN SPENDING

POLICY)

$
FUND

Adm,n,stranon

A-14

0212014

I=I
[.500.000

1, k0010 .. or..: a f.a.., te ..ti i, tea .,o.o Oq..O o S, 0
II..., , .j.: rotor

1) h,010!. ::. flr3. •. 0 —::a(.r tflo1 &

SWIO! a::. ra:U I. •,.j fl20Y0000d Ito
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Analysis of Ft 21 Proposed Realignment #2 Expenditure By Funding Source

j,ggj’a ‘and

CDVII) 19 Relief igçgFunding Sources Soending limit Personnel Non-personnel Non-
Personnel — Investments

personnel
1. Averaye Portfolio Market Value 17.886.701

14,4111151 3,410007) 37,879Withdrawal S 5%)

2 Ceded Lasl Revenues 13,100,000 7,157,7371 16,0352041 11.974,0791 -

3, General Fund (GE) Appropdatioro -

-

Request
3. Fiscal Stobulization Fund - FY29

DesiqnsIorGFShorrfall 3.000.000 (1,286,605) 1,554,4(1)) (296,8741 (37,879)

1. Fiscal Srbulizarion Fund - FY21 1,000,000
De’siqnsrtkrn (1,000,000) -

6 Kaka’ako Malta, Gross Revenue 883.804
(Approved 10%. RM1S-10 FY21 20%) (888,804)

-

(For Grants use)

7. 50% Kaka’ako Makat FY19 Net 1,514,931
(404,493) (1,105,722) 4,718Revenue (for Legacy use NM 19-10)

S 39,385,436 S (15,625,4201 5 (9,59S,921 $ (9,745.085) 5 (404,491) S (1,105,722, 5 (1,904,079j S (1,000,000) S 4,718

for the purpose of this analysis, the allocation of the 5% Average MartetValue and the Ceded Land Revenues are broadly apptied to operations whereas
the allocation of the Fiscal Stabilization Fund designations and the Kaka’ako Mabei Revenues are intenbonal according to estabhslsed policies.

A-15

5

S2,000,000
From commercial

prcpertl scol to
- : ITF FY20 spending - -

I REAUGNMENT #2 - MOTIONS

POLICY

0
UN DESIGNATE

0

FISCAL STABILIZATION

POLICY

(prior
designations)

ADDT’L
FUNDING -

$1.5MM

APPROVE

$3MM use for
Gen Funds

Action Item, BOT #20-XX

L Thu Fovol S .hnaoo Fund (YIP) a blishud by an manS, onu-onu appzupmtoa of
81.550 000 urn a zapwve fimd account outside the Nanve Hamaoan Trust fund (NNTF)
tçon adopuon of this palsy Thu apnpoianan thafi be nomOnd wmmd maom
oxthdtveal lunitsoun in the POT Spundiop foley

Deposit and andethowais into the ISP shall (alum the toqanomant nf this palsy Uprs
odap000 of this palm OHA’s Niece Hsmmue host Find Spending PoSes, Foseol
Rotate Manrument Geadalnds” .hlltwmman

Need to reverse
(orsdesigoate) the

previous designations
to enable the BOT to
lesignate and fund FR

121 Realignment U2

DESIGNATION

Authorize the
additional funding of

the Fiscal Stabilization
Fund in the amount of

$1,500,000, noting the
balance will be

$3,000,000.

FISCAL
STAB(UZATION ‘1L :: •,

FUND
55

so

ti,soo,ooo ::z’::-

Approve the use of the
Fiscal Stabilization

Fund in the amount of
$3,000,000 in FY20, to

be drawn in four
increments ol $750,000
per quarter in FY21, to

replace the General
Funds appropriatIon

for FY21.

BOT Mtg 0612020

Purpose of Analysis: To map funding sources to appropriate uses for FY21, including use of the fiscal stabilization fund

Key Takeaways:

1) Fiscal Stabilization Fund — FY20 used to replace general funded expenditures -$3,000,000 (line 3 and 4)
2) Fiscal Stabilization Fund — FY21 used to fund COVID-19 related espenditures -$1,000,000 (line 5)

3) 20% gross Kak&ako Makai Revenue designated for grants (line 6)

4) 50% net Kaka’ako Makai Revenue designated for legacy land use (line 7)
6



FY20 BUDGET
REALIGNMENT #2

FY2020
Spending
Limit /

Key Takeaway:
Impact of the true-up of
Kaka’ako Makai financial
information for FY20

Spending Limit and Adjustments for 0114s fY 2020 Total Operating Budget
FY 2020

funding Sources APQ.-d Propoued Ref
Renliuajneet 1 Realiesmeot 2 P..ur•f 5)

(a) Ib) Ic I 1d1(
L Core peratin! Bndet
5c of M4TF Portfolio SI 7.692.555 51 7.692.555 517.692.555 SO
Public Land Trust Revenues 15.100.000 15.100.000 15.100.000 SO
State of Hawaii General Funds 3.037.879 3.037.879 3.037.879 50
Allocation of Kakaako Malsas Revenues 1.435.610 1.666.436 2.468.155 $621719
Made i, of...
.20% Ka1’ako Mukas Gins: Revenue
GmntU) 330826 861652 861.652 50
...Ks’akno Mnkni True up of 10% Aflocsnou for FY13
FY18(Grunt:U) 72206 72200 72206 SO

. 50% Kanbo Makai FY19 Net Roveae
ILegacyUl S 570

‘°s7I .O1.IAI

Halawa-Lolu]m Devepnt 54.099.249 54.099.249 53.099.249 50
Native Hawaiian Revolving Loan Fund 902.005 902.005 902.005 50

$5,001254 $5001253 $0

A-26
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FY 2020 Approved Total Operating Budget and Realignments

__________________________________
___________ _______________________ __________________

Non

_________________________________________
______________ _____________ _____________ _____________

_Corc

____________________________________
____________ ___________ ___________ ___________

Budget

Summarizes the Total Operating Budget from Initial Approval (Table A-June 2019) to Realignment #1 (Table B-September 2019)

Tie to

___________ ______ ______ ______ ______ ______ _____ _____ ______ ______

A-27 &

_________________ __________ _________ ________ _________ __________________ _________________ _________

Action

Item

Table

FY 2020
Total
Operating
Budget
Adjustments

Key Takeaways:

• lmpactotthe
CCVI D-19
reallocation
reflected

• CIA pass thru of
$75K

• LLC Reclassification
for Wind Down
Activities

1 Core
[“Budget

A-2?

I__________________________
Total Operating Budget

R RenUnmepi42 Paieiz)
(ul Ib) (C) ldl=tc-b)

1. Core Operating Budget
Personnel (including fringe) 516.905.440 516.933.809 515.699.730 S1.211.01Q
Non-Personnel 20.360.603 22.301.774 23.710.853 51.309.079

Sub-total — Core Operating Budget: $37,266,043 $39,335,583 $39,410,583 $75,000

2 Fiscal Stabilization Fund ffka FItrve)
FY 2020 DeronaÜon

Sub-total —

1 Commercial Property
Knka’ako Mnkrn
N5 Laina Kukut

b-tota1 — Contwrclal Property:

4. Federal Programs Budget
Halawa Luluku Interpretive Development 54.099.249 54.099.249 54.099,249 SO
Native Hawaiian Revolvme Loan Fund 902,005 902.005 902.005 50

sb-total - federal Progran Budget: $5,001,254 $5,001,254 $5,001,254 $0
5. Special Programs Budget
Legacy Properties
Palauea Cukure Preserve 5160.380 5160.380 5160.380 50
Wao Kele 0 Puna Management Fund 256.610 256,610 256.610 50

Sub-total — Special-Legacy Properties: $416,990 $416,990 $416,990 $0
Special Progrann Budget — Other
Hi’ilei Aloha & Subsidiaries $292,862 5405.000 5327.000 (578.000)
Ho’okele Pono Sr Subsidiaries 75.000 88,000 166.000 578.000

Sub-total — Special — Other: $367,862 $493,000 $493,000 $0
Sub-total — Special Programs Budget: $784,852 $909,990 $909,990 $0

Total Operating Budget: $51,459,506 $53,903,053 $53,978,053 $75,000
9

A. FY 2020 APPROVED TOTAL OPERATING BUDGET

tV 2028 APPROVED Thcal Stnbitmthp C.,erd.I P’.tprrty Eudte4 Cea Pr y 3da Sct Pr mn Rudi, FV281

BUIXIET
8Th Core Fund KOLa’R Ni Lnun FuIruiG Cukure WKIWI4ui8 018k T.tt Opeutb

(tEa mist Runcest Makal EnEUt Prerve Fund Funded Bedet
Pmnnnnel& fringe 179 S 10.905,440 5 5 278.161 5 5 S S 76-1246 S S 17.937.849
Protram 1351878 81,475 368276 3.000 9,550 109,017 19231%
Contracts 4296,719 610.000 535,015 75.000 70.000 3,014215 9.600.949
Grants 9.660.921 25.000 10,000 9,695.921
Travel St 1,08? 4 680 8.160 3? 045 5U 172
Equipment 995.570 939.500 1.311.958 33.500 158,100 3t750 3352.378
Overhead 2.964,382 6-1-1.810 1.087383 9200 000 72979 4.779.353
Debt Service 580.047 2,550.979 3.131.026
Other TIC .. 367.862 307.862

TetaIorA1$.372difl4S.) S 2,553,046 $ 5,053,411 $ 160,380 $ 251Q $ 5301,254 5 367,062 $ 51,455,507

B. FT 2020 APPROVED OIUDGET REAT TG’W’ )lj

,
Srbdhe& Coedst Pr,pnv BudOet L18ucv rop.cte Budtst Sp1 19, ins Budiet tV 2.5.

FIR Care Kaka’aka Ni Lana Vabnea Culture WKOC M&nd 018k Total Op.eatli
‘‘

. (aFntRnare,r Makat Kukut Pissirva Fund
Prdalfnaded

£uud,d Sadist

Permnoel& Fritter 179 S 16,933.809 S S 285.390 s 77.875 s S 5 764248 S s 18.061.322
Proemn 1,381 603 81.375 368276 2 700 3.550 109.017 7.050.621
Conhract: 5988.759 810.000 560,560 80,000 73.500 4.014215 11.527.033
Grant: 9.600.921 10,000 0 9,670921
Travel 571.667 3.680 8,160 37,045 621552
Equipment 1.068.820 339.500 1.305.178 39.000 159,000 3.750 3.015,848
Orethead 3.036958 613.810 1.087.183 9.000 800 72.979 4,801.730
Debt Service 580.047 2550979 3.131.026
.s,:,.. 335$3-... . 2.261,375 5,050,051 135,380 254,610 5,001254 - “ 5294035.3
Other TIC Fs. 125.138 I ) I I I I I I 367.662 I 393.000

10



Summarizes the Total Operating Budget from Realignment #1 (Table A-September 2019) to Realignment #2 (Table B-June 2020)

FY20 CORE BUDGET

A. Ft’ 2020 APPROVEfl BUDGET REALIGNMENT WI
. I cIltrpenyB.drt ‘,iy1i.8 1P,S.dt FY38SO== FIE OHA

P,,no.1 & 179 5 16933109 S - 5 285.390 77,875 5 - S - S 763241 5 - S 18,061322
Pror,m 1483,603 - 11.475 368.276 2,700 4,550 109.017 - 2.050.621

5.908,759 - 810.000 560.560 80.000 73,500 4,013.215 - 11.527 054
0mm: 0,660.921 - - - - 10.000 0 - 9.670.921
Th’vel 571.667 - - - 4.680 8 160 37.035 - 621 552
Lqpmt 1,061.020 - 439.500 1.303.170 39.000 159.600 3.750 3,015.148
0’mh.d 3.046,958 - 644.810 1,087,103 0,000 060 72.979 - 3 061.730
Debt Sm:ce i50.47 - 2.550.979 - - - 3.131.026

Sub.tot1 Z” 39,,5Ii’— - 2,260.175 5,951,151 135,311 6,61e 5111,254 r 52,941,053
0tñ- tic ( 125.130 - - - - - 367.862 393,000

. Tolab(M:$\ 29,461,721$’ - $2,261.C75$5,951j51$_025,311$_25641195,wt,254$ 367,861$ 53,453,053

B. Pt’ 2020 BUDGET REALIGNMENT #2
F63l 0.mr.i,lPrrtvB.dgt LmPro ‘Bdg,t Sp.bIPmm.B,,dg.t 1Y2020

py2o’oraOposED &bl1lm66
-

REALIGN76IEN’F62 FYI Cor,
°“

WKOPM8o,t
1rdemIF..od

Thiog

Rrs’r1
Pmmo,ml & frm,r 179 15.699,730 5 - S 205,380 5 77.175 S - S - S S - 5 17297.034
Pr80mm 1.121.770 - $1,475 368276 2,700 4.550 37.145 - 1.978,649
Coo,mm: 3.506.759 - 110,000 560,560 80.000 73.500 3,750 - 7,516.569
0mm: 12.119,862 . . . 10,000 72.979 - 9.43.900
Tms’el 333.667 . . 3680 8,160 0 - 514.507
tqwpmrm 1.202.824 - 439.500 1.305.170 39.000 159.600 0 3.012.091
Ovmhoml 2661,917 - 643.810 1,087,103 9,000 800 5.001.234 - 9.700.005
)ebi Se,rvmo ,__45037 . . 2,550,979 . . . 3.131 026

Sub-boat: /‘ 39A10,583’\ . 2,261.175 5,950,051 025.380 256,610 5,115,025 - S3.053
Othrr - LLC

Tie to

A-27 &

Action

Item

Ta ble

I 1 125.131 - I - - I - I - I - I 367.862 3.000
. $ 2,561,175 $ 5,950,051 $ 025,380 S 256,610 S 5,115,025 $ 367,862 $ 53,546.927

-5 -5



FY 2020 BUDGET ADJUSTMENTS (UP 10 5/29/2020)
D(PENSE CATEGORY

01 02 03
Qi TO 04 TOTAL

ADJUSIMENIS ADJUSTMENTS ADJUSTMENTS ADJUSTMENTS
Personnel & Fringe 0 119,430 (119,430) (1,234,079) 5,234,079)
Program t29,5001 66,050 62,550 (454,925) (355,1251
Contracts (35,000) t5,2211 (22,000) (360,000) 312,000)
Orants 110,000 0 0 2,544,079 2,654,079
Travel 0 0 (13,0001 125,000) t138,000i
Equipment 1,500) 6,954) 17,350 0 8,866
Overhead 31,000 5,934 (43.9101 370,075) (378,0411
DebtService 0 0 0 0 0
Other-LLC 0 0 0 0 0

(S119,430) $0

Key Takeaways:
• Impact of the CDVI D-19

reaflocation reflected
• GlApassthruof$75K
• CLC Reclassification for Wind

Down Activities
FY20 CORE BUDGET REALIGNMENT #2 TOTAL

FY 2020 FY 2020
FY 2020 APPROVED APPROVED PROPOSED

EXPENSE CATEGORY CORE BUDGE[ REAUGNMENT#1 REAUGNMENT#2
JUSTMES

CORE BUDGEt CORE BUDGEt
fa) (b (c)

Personnel & Fringe $16,905,440 S16,933,809 $15,699,730 ($1,234,079)

Program 1,351,878 1,484,603 1,128,778 t355,825)
Contracts 4,296,719 5,988,759 5, 506,759 (482,000)
Grants 9,660,921 9,660,921 12,315,000 2,654,079
Travel 511,087 571,667 433,667 (138,000)

Equipment 995,570 1,068,820 1,077,686 8,866
Overhead 2,964,382 3,046,958 2,668,917 (378,041)
Debt Service 580,047 580,047 580,047 0
Other-LLC 0 125,138 ,—iiI3 7

A-30

Totals: $37,266,043 $39,460,721 ( $39,535,721

SUMMARY OF FY20 BUDGET ADJUSTMENTS
HIGHLIGHTS OF FY20 BUDGET ADJUSTMENTS

Lu:
1) $75,000 Grants-in-Aid for council of Native
Hawaiian Advancement (CNHA) appropriated out of
State of Hawaii’s General Fund to be expended by OHA
(pass thru). Reference: State of Hawaii, Appropriation
Warrant No.80,2019 Act 039, HB 809 CD 1, Section
79.

2) Dl: $35,000 to Grants to provide emergency
disaster relief for Kaua’ula, Maui

Q2:

3) $119,430 in Personnel to align with 2019 HB 172
General Funds figures and to be consistent with BOT
BAE/RM #19-04 Fiscal Biennium 20/21 community
Grants Recommendations, Housing Grant.

03:
4) To reallocate 119,430 in item 3) in Personnel
category across organizational units based on
forecasted FY20 personnel expenditures.

04:
5) A total of $2,544,079 reallocated from various
categories to Grants category as per BOT #20-03
Approval to Fund Reponses to covlD-19.

Totals: $75,000 $119,430

Tie to A-30
&
Action Item
Table

14



FY 2021
Spending
Limit

FY21 BUDGET

REALIGNMENT #2

/

A-28

Spending I ::. __.s , -— OllA’ F’ 2021

Key Takeaways:
• Impact of the true-up

of Kaka’ako Makai
Financial Information
for FY20

• Reduction of FY21
General Funds

• Fiscal Stabilization
Fund

n.e

FY 2021

Funding Sources Approved Approved Proposed
AdtjueUft

Budget Reatigumeut *1 Realignment 2 Page(s

(a) (hI Ic I (dt=( c -hI
1. Core Opcrnting Budget
5ofNIflTPmtfolio S17.856.701 517.886.701 S17.$86.701 SO
Public Land Tiut Revenues 15.100.000 15.100.000 15.100.000 0
State oft -nemifunds[t] 3.037.879 3.037.579 0 70

ocatj ‘akoMakaiRevenues 1.186.572 1.186.572 2.398.735 1.112.163
Made up of...
20% Kakaako Makai Gross Revenue
(GmntUse) 441.902 441.902 883.804 441.902
50% Ka’akao Makai FY19 Net Revenue

(Legacy Use) — 744.670 744.670 770.261
Sub.totl -Aflocationot Ka’ako Makai Revenues 1286,572 1.212263

$1.S25.716
‘.Fsca1Sbh—
FY20 Designation SO SO 53.000.000 53.000.000
FY21 Designation 50 50 1.000.000 1.000.000

ub4OtaZ ,-‘ $0 $4,000,000 $3,000,000

—--——-—

—

Kalca’akoMakai 511.159.058 511.159.058 SS.307.S1S 51151,40
N’S Lama Kukui 7.357,095 7.357.095 7.357.095 0

..— fas Sj3,4,13 i%2,851.230)
3. Fede lPrograms Bndget
Halawa-Luluku Interpietive Development J 8428.199J 5428.199 53.572.933 51.933.733
Native Hawaiian Revolving Loan fund J_ 91çpj — 919.030 u19.030 0

ib4ota1 -federal Progran Buet’1 $1,347,2291 — tq $3,291,973 $2,943,744
?FoJ..BDdt

Special Programs Budget -Legacy Properties]— 5528.837 5528.837 5528.837 SO
Special Proltams Budget — Other 195.000 195.000 195.000 0
O,5!ed.lProranhgBet- $72J 23.S37 $0

Total Spending Limit: $57,798,371 $57,798,371 $60,066,159 $2,267,788
16



TV 2021 Aonrovcd Total ‘‘ °—“—-‘ ‘“-a O_.O__....

________ _____________________________
________ ________

Non-

_____________________________________
____________ ___________

Core

___________________________________
___________ ___________ ___________ ___________

Budget

Summarizes the Total Operating Budget from Initial Approval (Table A-June 2019) to Realignment #2 (Table C-June 2020)

FY 2021
Total
Opera t i n g
Budget
Adjustments

Core

Budget

A-29

Key Takeaways:

• Reduction in Personnel for

Frozen Positions

• Use of Fiscal Stabilization
Fund

• Halawa Luluku Interpretive

Development Planned Work
• Tenant Improvements

• LLC Reclassifications

fY2021
T Lii Operating Budget

AP.u1)
ppeo

‘:91 Reallpe2
Ot•iOiO

Pug

h) I I dlvi hi
1. Core Operating Budget
Perconnl mvludes Fnuge C 6101%) 117.136.197 517.136.197 516.029.911 SI.I05.1(
Non-I r,rmeI 20,074.586 20.074566 20.446.721 372142

Sub-total 8: $37,210,783 $37,210,783 $36,476,639 iS73.1,134i

FY21 I Pmpozed Mtn,.ou Aligned & Snategic
&neuician- and Community Invnatmema 0 0 1.904.079 1.904.079
)FY2ICOVID-l9Retponscs 0 1.000.000 1.000.000

Sb-4otnl2t $2,903,679 $2,904,079
Sub-total (1 + 21- Core 0 B. b $37 $37,210,783 $39,380,718 W69.93&

2. Flscis) Stabilization
FY10 De2gn2uon 50 3.000,000 53.000.000
FY21 De:tgutlon SO 1.000.000 1.000.000

Sub-total - Fiscal StabIlization Fni.di — $0 . $4N080
3. Commercbl Propetly ‘.,

KakaakvM.’rkai 52.600.704 52.600.704 52.610.203 59.500
N6 Luo Xrkn, 5.505.460 5.506.460 5.848,644 342.184

Sub-total - Coret Propertyt *0,807.364 *I$P

4. Federal Programs Btidget
HaLw3 Lnlrki in:rvpreare DveIopment 5428.1991 5428.199 53.372.913 52.344.744]
Nasse Hawan.n RroIvnsv Leras Fend 91(030 919.030 919,030

Sob total Federal Prograno Bodgelt $1,347,229 $1,3472 $4,80173 $2,94]
5. Spççial Pt-ograuis Budget
Legacy Properties

PalaucaCulmrePteserve $122,180 5122,180 189.730 532.450)
Wao Kele 0 Puolt Management Fund 204,308 204,308 250,510 46.202

Sub-total — Special Legacy Properties: $326,488 $326,488 $340,240 $13,752
Special Prograna Budget — Other

th’dctMbha & Snbid,axte 5195.000 $195,000 5134.000 561.000
HooLeic Pono & Subid,anrv 0 0 61.000 61.000

Sub-total— Special—Other: $195,000 $195,000 $195,000 $0
Sufrtotnl - Special Prograna Budget: $521A88 $521,488 5535.240 $13,752

Total Operating Budgetu $47,286,663 $47,386,663 $56,666,779 $9,480,115

17

A. TV 2021 APPROVED TOTAL OPERATING BUDGET

FT 2021 Fiscal Stalilirntlou Coo.oerrint Pro p!t Legacy Pro Special Propruno Budget TV 2021
APPROVED FTE Cure Food Kaka’oko NSt.aun Palzuen

WKOPM8on Fedeecl OHA Total

BUDGET (tltahbraiRescrve) Matati Kukul Culture
Fond Funded Funded Operating

Preserve Bu&et
Perronect&Fsbee 179 S 17.136.197 S - S 213724 $ - S - S - S 779.552 S - S 18.199.503
Procnm 1.192.677 - 59.475 310.057 3.000 9.550 113.191 1.751.950
Contsact: 3.999.924 - 665.000 559.502 42.000 00.000 339,959 5,6S6.355
Gmuta 9635,921 - - - 35.000 tO.000 - - 0310921
Tr,ss’el 512.309 - - - 4,680 0.160 37.045 - 562.193
Equipment 1.027.036 - 945200 1.053.578 28.500 95.798 1250 3.151362
Ovrthead 3.134.555 - 647.305 L002.371 9.000 800 75202 - 4.569233
Des Service ,_—999,662. - - 2,510.952 - - - - 5.003.115
Other -LLC

- ‘\ - - - ‘ - - 195.000 195.000
T : 5 37,210,783 S - 9 2.600.703 $ 5.506,360 $ 122.180 $ 204,308 S 1,347.229 5 195.000 5 47,186.663

B. FT 2021 APPROVED EL SIlENT 811 NO CHANGE)

C. FY 2021 BUDGET REALIGNMENT #2

TV 2021 Focal SiabIhratioe -

PROPOSED FTE Core Fond Kaka’uko NSLame Patnuea
WKOPM8mI Federal OHA

Total

REALIGNMENTS2 flaFoculKesorve) Metal Kokol °°
Fond Funded funded

Pe,scaael & Tease 179 16.029.911 5 - S 280.608 S 103.184 S - S - 5 703286 S - 5 17,117.689
Pro4rem 1.151.311 - 18.975 384.357 2,500 4.550 110,491 - 1.672.184
Cuussncss 4253,910 - 715.000 559,502 32.000 95.500 3.374,959 - 9,030.079
Graat 9.605,921 - - - -

- 0 - 9,605.921
T,avel 585.771 - - - 4.610 0.160 37.045 - 635.656
Equtpmeot 1.062.480 - 945200 1207.578 31.550 144,300 600 3.391,716
Overhead 321 5.155 - 647.305 1.082.371 9.000 - 65.592 - 5,019.423
Orbi Service 572.165 - - 2.510.952 - - - - 3.005.115

Sub-total ii 36.376,639 , - , 2407.888 , 6.848,643 , 89,730 , 250310 , 3291,973 - 49564583
Other -WEOP 46202 - - - - (46202) -

Othec-LLC - - - - - 195,000 195.000
uNev COV10-19 Readiness 1.000,000 - - - - - - - 1,000.000
‘Scu FY21 Gernts - - - - - - - 1.904.079

Tie to

A-29 &
Action
Item
Table

18
Dtfferoncet $ 2216,137 1 $



FY21 CORE BUDGET

FY21 CORE BUDGET REALIGNMENT #2 TOTAL
OVERVIEW (OPERATING, PROJECT, CAPITAL)

21

)

SUM RY
REALIGN #2 REQUEST

MA
BREAKDOWN OF EXPENDITURE P,’PE

CATEGORY Sum of FY21 FY21

APPROVED REALIGN #2 FY21 FY21 REALIGN
REALIGN #1 REQUEST ADJUSTMENT FY21 #2 REQUEST

BUDGEIASIS TOTAL S OPERATING FY21PROJECT FY21CAPITAL TOTAL
CONTRACTS 3,999,924 4,253,918 253,994 3,308,418 334,000 611,500 4,253,918
DEBT SERVICE 572,163 572,163 0 572,163 0 0 572,163
EQUIPMENT 1,027,036 1,062,488 35,452 870,428 0 192,000 1,062,488
GRANTS 9,635,921 9,605,921 t30,000) 9,605,921 0 0 9,605,921
OVERHEAD 3,134,555 3,215,155 80,600 3,215,155 0 0 3,215,155
PROGRAM 1,192,677 1,151,311 t31366) 1,022,311 124,000 5,000 1,151,311
TRAVEL 512,309 585,771 73,462 535,771 50,000 0 585,771
PERSONNEL 17,136,197 16,029,911 (1,1Q5,26 16,029,911 0 0 16,029,911
Grand Total 37,2108,476ii-, (734,144)

A-3 1

t

20



A-3 1

FY21 PROJECT-BASED COSTS: FY21 APPROVED REAUGNMENT4i1
& PROPOSED REALIGNMENT #2

Sum of FY21 Sum of
APPROVED FY21
REAUGN#1 REAUGN Sum of FY 21

Row Labels J BUDGEFAS IS REQUEST ADJUSTMENT
CONTRACTS 140,000 334,000 194,000
PROGRAM 0 124,000 124,000
TRAVEL 0 50000 50,000
Grand Total 1400 50S000) 368,000

FY21 CAPFFAL COSTS: FY21 APPROVED REAUGNMENT #1 &
PROPOSED REALIGNMENT #2

Sum of FY21

APPROVED Sum of BR2
REALiGN 41 FY21 Sum of FY21

RowLabels [ BUDGEEASIS CAPITAL ADJUSTMENT

CONTRACTS 625,000 611,500 (13,500)
EQUIPMENT 199,000 192,000 (7,000)
PROGRAM 6,000 5 000 (i.00)
Grand Total (21,Oo)

FY21 OPERATING COSTS: FY21 APPROVED REAUGNMENT UI &

PROPOSED REALIGNMENT#2

Sum of FY21 Sum of

APPROVED FY21

REAUGNU1 REAliGN Sum of FY21

Row Labels T BUDGEFASIS REQUEST ADJUSTMENT

CONTRACTS 3,234,924 3,308,418 73,494

DEBT SERVICE 572,163 572,163 0

EQUIPMENT 828,035 870,438 42,452

GRANTS 9,635,921 9,605,921 (30,000)

OVERHEAD 3,134,555 3,215,155 80,500

PROGRAM 1,186,577 1,022,311 t 164,366)

TRAVEL 512,309 535,771 23,452

PERSONNEL 17,135,197 16 (1,1C6, 286)

Grand Total 36,240,7 35,160,139 1,080,644)

Operating,

Project, & 37,210,733 36,476,639 (734,144)
Capital Total:

21

A-35, A-36
FY21 CORE OPERA11NO - PROPOSED REA
FY21 BUDGErADJUSTMENTREQUEST(ECYEDCow)

APPROVED Sum of FY21
RFAtIGN0I REALIGN SumatFY2l

Row labels .1’ BUDGET AS IS REfILlS ST ADJUSTMENT

—02. DCECUTrJE 125,000 261,000 144,000

2flT0(SYSI[M5QFFICE( 0 14,000 94,000

Native Hawiran Programs Systemic
Evalu,tion Work

Update of TIre Disparate Treatment of
Native Hawarlarts in the Criminal JunSce
System Report

H 3600 (INFORMATION TECHNOLOGY)

Oracle Fanion

S4. COMMUNITY ENGAGEMENT

o 54,000 54,000

0 30,000 40.060

125,000 121,1010 50,000

125,000 175,000 50,0(10

0 124,1010 324,000

0 124,000 124,000

0 124,1010 123,060

15,000 69,000 50,000

15,000 05,0101 S0,I

o 30(00 00,0(0

11,060 35,060 26,0(0

0 90,000 50,000

0 00,000 50,060

H4200 (DIGITAL & PRINT MEDIA)

Media Buyer

“OS. RESEARCH

5500 (RESEARCH DIRECTOR)

Huwaii H:usiflg 5t06y

Native Hawaiian Well-Suing Survey

r06. ADVOCACY

9400 ICOMPUANCLLNFORCEMENT)

FY21 CORE OPERATING PROPOSED REALIG 2
FY21 BUDGEt ADJUSTMENT

APPROVED Sun of FY21
REALIGN #1 REALIGN Sum of IV 21

Row Labels ,T BUDGETASIS REQUEST ADJUSTMENT

06. (XACY 0 55,000 55,000

z6400 (COMPLIANCE ENFORCEMENT) 0 SS,000 55,000

Repatriation (Burial Vault) 0 55,000 55,000

Hog. RESOURCE MANAGEMENT- LAND ASSETS 830,000 753,500 (76.100)

8303 (KUKANILOKO) 708,000 657000 (51,000)

EEL Matter P(an Development 536,000 487,000 (49,000)

EEL Master Plan Implementation 172,000 170,000 (7,000)

— 0)04 (PAHUA HE1AU) 72,000 27,500 (44,100)

Implementation of Preservation Plan 72,000 27,500 (34,500)

—8305 (WAIIUA COURTHOUSE) 50,000 60,000 19,000

Parking Lot Repuir 50,000 69,000 19,000

Grand Total
-

RnprTriarinn llnternarinrulTraeel) - . SO 000

Graird Total 1 500,000

22



(

FY21 NONCORE

A-3 7

BUDGET

FRIÜ13Er REALIGNMENT #2 TOTAL
)VERVIBW=-Operfng, Project, Capital

Key Takeaways:
Halawa Luluku
Interpretive
D eve op me nt
Planned Work

• LLC Reclassifications
• NLKTenantWork

Sum of FY21

APPROVED

REAliGN #1

11’: BUDGET AS IS

195,000

Row Labels

+ 3800 (LLC HULEI ALOHA)

+ 3800 (LLC HOOKELE PONO)

+4410 (HIID)

+4420(NHRLF)

+ 8210 (KAKAAKO MAKAI)

+ 8220 (NA LAMA KUKUI)

+ 8310 (PAIAUEA CULTURE PRESERVE)
+ 8320 (WAO KELE 0 PUNA)

Grand Total

Sum of FY21

REAUGN

REQUEST

134,000

61,000

3,372,943

919,030

2,607,088

5,848,644

$9,730

250,510

13,282,945

0

428,199

919,030

2,600,704

5,506,460

122,180

204,303

9,975,881

Sum of FY 21

ADJUSTMENT

(61,000)

61,000

2,944,744

0

6,384

342,184

(32,450)

46,202

3,307,064

24



A-38

FY21 NONCORE BUDGET REALIGNM

FY21 Budget Adjustment Requ t- OHA FUNDED L[C

Takeaway: Sum of FY21
LLC Reclassifications for APPROVED Sum of FY21
Wind Down Activities

— REALIGN ftl REALIGN Sum of FY21
RowLabels .1’ BUDGE[ASIS REQUEST ADJUSTMENT

W3800 (LLC HIlLEl ALOHA) 195,000 134,000 (61,000)
i 800 ([CC HOOKELE PONO) 0 61,000 61,000
Grand Total 195,000 195,000 0

25

A-41 and A-42

FY21 NONCORE BUDGEF REALI

FY21 Budget Adjustment

Requested 4410 tHUD) T1

_______________________

— PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

Key Takeaway: Sum of FY21
Halawa Luluku APPROVED Sum of FY21
Interpretive Development
Planned Work REALIGN Ui REALIGN Sum of FY21

Row Labels T. BUDG El AS IS REQUEST ADJUSTMENT
±1 PERSONNEL 318,770 242,474 (76,296)

±PROGRAM 8,200 4,500 (3,700)
* CONTRACTS 63,860 3,098,860 3,035,000
+1 EQUIPMENT 1,250 600 (650)
+OVERHEAD 36,119 26,509 (9,610)

Grand Total 428,199 3,372,943 2,944,744
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A-41

FY21 NONCORE BUDGET REALIGNME
FY21 Budget Adjustment

Requested 4420 (NHRLF)
PROGRAM=T (TOTAL. PROGRAMS) - Operating, Project, Capital

KeyTakeaway: Sumof FY21

No changes APPROVED Sum of FY21
REAUGN t1 REALIGN Sum of FY21

Row Labels .T BUDGEFAS IS REQUEST ADJUSTMENT
± PERSONNEL 450,812 460,812 0

PROGRAM 105,991 105,991 0
W CONTRACTS 276,099 276,099 0
; OVERHEAD 39,083 39,083 0
÷TRAVEL 37045 37,045 0

Grand Total 919,030 919,030 0

27

A-39

FY21 NONCORE BUDGET REAUGNMENT#2
FY21 Budget Adjustment Request

Requested 8210 (KAKAAKi.TAKAI)
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

Sum of FY21
APPROVED Sum of FY21

- REALIGNU1 REALIGN Sumof FY21
RowLabels .T BUDGETASIS REQUEST ADJUSTMENT
±1 PERSONNEL 283,724 280,608 (3,116)
±1 PROGRAM 59,475 18,975 (40,500)
+CONTRACTS 665,000 715,000 50,000
÷TRAVEL 0 0 0

EQUIPMENT 945,200 945,200 0
±OVERHEAD 647,305 647,305 0

Grand Total 2,600,704 2,607,088 6,384

28



A-29

FY21 NONCORE BUDGET REALIGNMENT
FY21 Budget Adjustment Requests -8 (NA IAMA KUKUI)

Requested $220 tNA AM3.TUKUl)

PROGRAMT (TOTAL PROGRAMS) - Operating, Project, Capital

Sum of FY21

APPROVED Sum of FY21
REALIGNU1 REALIGN Sumof FY21

Row Labels ,T BUDGEt AS IS REQUEST ADJUSTMENT
PERSONNEL 103,884 103,884

+‘PROGRAM 380,057 384,351 4,300
± CONTRACTS 559,502 559,502 0
± EQUIPMENT 1,053,578 1,207,578 154,000
± OVERHEAD 1,002,371 1,082,371 80,000
+ DEBT SERVICE 2,510,952 2,510,952 0

Grand Total 5,506,460 5,848,644 342,184

29

A-40

FY21 NONCORE BUDGET REALIGNMENT #2
FY21 Budget Adjustment Request

Requested $310 (PALAUEY
PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

Sum of FY21

APPROVED Sum of FY21
- REAIIGN#1 REALIGN Sumof FY21

Row Labels .11 BUDGE[ASIS REQUEST ADJUSTMENT
PROGRAM 3,000 2,500 (500)

CONTRACTS 42,000 42,000 0
GRANTS 35,000 0 (35,000)
ITRAVEL 4,680 4,680 0
± EQUIPMENT 28,500 31,550 3,050

OVERHEAD 9,000 9,000 0
Grand Total 122,180 89,730 (32,450)
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A-40

FY21 NONCORE BUDGET REALIGNMENT4S2

FY21 Budget Adjustment Request -

Requested 8320 (WAG KE,Tb PU NA)

PROGRAM=T (TOTAL PROGRAMS) - Operating, Project, Capital

Sum of FY21

APPROVED Sum of FY21

REALIGN Iti REALIGN Sum of FY21
Row Labels Tj BUDGEFAS IS REQUEST ADJUSTMENT
+ PROGRAM 9,550 4,550 (5,000)
± CONTRACTS 80,000 93,500 13,500
± GRANTS 10,000 0 (10,000)
+ TRAVEL 8,160 8,160 0
± EQUIPMENT 95,798 144,300

____

48,502
+OVERHEAD 800 0 ($00)

Grand Total 204,308 250,510 46,202

31

FY21 NONCORE BUDGET REALIGNMENT#2

Sum of FY21
APPROVED Sum of FY21
REAUGN#1 REALIGN Sum of FY21

RowLabels []BUDGETASIS REQUEST ADJUSTMENT
-4410 (HUD)

- 3,000,000 3,000,000
HALAWA - Support Facilities Construction

- 1,500,000 1,500,000
LULUKU - Support Facilities Construction - 1,500,000 1,500,000

88220 (NA LAMA KUKUI) 1,208,848 1,442,848 234,000
Grease Trap and AC Replacement 1,053,578 1,207,578 154,000
Tenant Improvement Allowance 155,270 235,270 80,000

Grand Total 1,208,848 4,442,848 3,234,000
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FY20 FY21
PERSONNEL AND

POSITIONS

PERSONNEl. AND POSITIONS FY 2020 FY 2021 SUMMARY

801 Appraaed Budget Reehgnr,rent #1 Keel pnrrrerrt 42 Ad) tnrearl
Care Budget

FY20 FY21 FY20 FY21 FY20 FY21 FY20 FY21

.1.4cc & Fringe:

Board of Trarten Oflart 52,040,57 $1,905.54 $ 2,852,04 2,505,14 $ 2,913,02 $ 2,771,49 S (30223 (134 111

EoeoutiuO Off:oeo 9,598,77 9,684,15 4,578,37 3664,15 4,282,44 4,481,64 (315,934 797,43

Financial ArmOr 2,872,96 2,833,63 1,945,33 2,803,63 1,642,76 1,933,19 302,567 (904,446

Comrr.unitV Engagement 2,658,83 2,712,01 2,550,41 2,712,01 2,294,74 2,415,97 (255,660 (296,032

Rnmearch 1,493.05 1,522.91 1,489,01 1.522,91 1,408,29 1,330,40 (50,734 (104,426

Advocacy 2,440,22 2,489,02 2,411,94 2,409,02 2,157,63 2,133,57 (254,119 (355,449

Lend Arrrr 695,01 700,91 806,68 706,91 709,84 675,59 (16,843 (33,316

Student Aelper Program 104,05 104,05 104,05 104,05 104,05 184,00

-

uub’tat.11A.mmre&rdn4e $16,709.49 $16,940.24 $ 16,737.89 $ 16,948,24 $ 15,503,77 $ 10,133,96 0 (1234.073 $ (1,106,206

acaUon Payouru ] 5150,05 $150,960 $190,05 $150.00 $150.05 5150,05

oerrlme ] 10,05 10, 10,01 10,04 10,00 10,0<

‘orker,’ compenrarion ] 5,95 5,996 5,30 5,95 5,90 5,90

en9ncdng Fd,cua6on Program 30,05 30, 30.00 30,00 30,00 30,0<

9u6.ra,aI_Fe.eror $135.91 $195,950 $ 195,9Y $ 195,95 S 195.91 $ 195,90 $
Total Care Plraoroeel BudgeS 516,985,44 517,136,197 $ 66,983,90 $ 17,196,10 $ 15.699,71 $ 16,020,91 $ (1,234,079 5 (1,106,296

BOT Approved Budget RealIgnment 41
Non.Core Budget

.1.4cc t Fringe:

FY20 FY21 FY20 <921

NHRLF $45 1,77q $460,811] 1 451,771] 5 460,01

HLIO 312,471 318,771] 312,471] 3 10,77

Corn rn crud F rape Yy 278,161] 283,711 369,261] 203,72

R..ligrreent 62

FY20 FY21

451,771] 460,01

312,471] 242,47

363,261] 304,49

AdJalnre.eta

FY20 FY21

51]

1]
1] 100,76

Total Non.Cor. Peraonnal Budt.rj
51.042.4021 51.063.3021 $

1.127.5131
1.063.3031 $ 1.127.5131 $ 1.087.7731 s31 $ 24.4721

1lrent Tottl $17,7S1.Se $13,003,55 $ 17,965,37 $ 1B,ar3,SS $ 16,631,29 $ 16,921,73 $ (l,234,073 $ (1,401,014



OVERVIEW OF PERSONNEl. AND POSITIONS FY 2020 FY 2021 A37; Section C, Attachment 3

150 lOT dOp006ed Budget Fit Ke.Agnmel#1 FYI fle.hgn009tOl luoSrreoYo
Coo. Budget

‘“ I “ I — I zo I FY00 rvzl 5—80_ 0 FF20 FY21 FY00 rvas

,IA. S Fringe:

0va,dvt Trustee Offices 29 D 29 52,44657 52,90S,54 0 0 23 $ 2,052,04 $ 2,605,54 0 0 29 5 2,013,12 $ 277143 2: 111

EsecutrIe OffIces 34 7 27 3,536,77 366415 10 7 44 4,570,37 3,564,15 a -s 30 42624 4,46164 (915904 737,49
t(FaFclaI 440.44 20 ‘3 28 2,071,23 2,039,33 ‘7 0 25 1,345,43 2,833,6 0 -2 20 1.642,7 1.944,16 (301,517 (600,441
000muoFy trg.gertost 40 7 33 2,650,83 2,711,41 ‘2 0 20 2,950.4 2,712,01 0 ‘1 27 2,294,74 2,419,9 (255,660 (236,092
Reo.ersh 14 -2 14 1,464,05 1,522,01 0 0 14 llOYd 1,522,3 5 -1 13 1,438,28 1.338,46 (50,794 (184,423
Advocacy 23 1 22 2,440,2 2,600,02 4 0 11 2,411.94 2.48902 0 ‘2 20 2,107,80 2.243,5 (294,110 (355,443
4464460.44 0 0 e 665,0 7(0,01 -1 0 7 806,F 738,01 ‘1 0 5 080,84 675,90 (16,843 (04.416
51Ud802 %.lp.c P50gm — — 504, 104,0! — — 1644 004,1 164, 102.0

8564000.6.6.6 05688 159 ‘11 054 515,789,4 516,04.434 0 7 166 5 15,737,81 5 15,940,2 ‘1 ‘11 150 $ 10.043, 5 10,830,68 5 5,133,079 $ 0,104,216

acalor Falout, $250, 9154.0 Ss5o, 5150,0 01S4,00 5150.0 1
(06050 local 10,0 10(011 02,0 10, 100

:or6n’ COOp.rsal.lm 3.9! s.os4 5. 5

OrmiFuirt 64400,0, 30, 30,0 tIDal 40.0 40,0011 40.0

105489600..oce 5105,0: 5 seo,ecc s 195,9 5 100,0511 s.e 5
500.1 Cot. pooae& Budget: 510,303,4441 517,041,00 $ 16,030,8411 5 17,135,10 5 15,600,7311 5 10,020,01 $ 1,234,079 $ (1,106286

15E SOT Approved Budget FTC Re.OtOe000l em OflHgemenF 00 4ultmeoto
N44-CotoBudgot

•, FY20 FY21 FY20 0921 3920 FY20 3920 FY46

59620 5 .1 4 5451,77 5460 Ocj 4 0 4 $ 391,77 5 400,61 2 0 4 5 451,77 5 460,02 1

(050080041 F,vptYy 0 0 2 070.16 2e3,fl 0 0 2 tEl 26 200,75 1 0 3 363,26 434,00 000,7

38.4 ut..ccre pnoeeri osatesl 10 ‘0 0 51.042.4091 ti.o€s.oo91 4 0 0 9 1.127.5191 5 1.003.3 0 0 10 5 1.007.1591 5 1.087.7791 s91 $ 04.4791

I3m3To3M ‘ 264 511,151,8911 tii,xi,0011 0 5 07,e1%07 $ I ‘° I iso 5 05,645,2t $ $ (1256.0701 5 s,o.u,ssol

PERSONNEL — FILLED FROZEN VACANCY (PARTIAL LISTING)

35

Paia
ToIl Authorized Active

AtBR#l Filled

FROZEN
Adelti ‘Total

Frozen Frozen Frozen

I VACANCY
89-Day Total

Hire 2ocant Vacant

VACANCY BY TYPE
Non Total

Essential Essential Vacant

Board of Trustees
BUT 9
BUT Staff 20

Sub-total ROT 29
Executive Offices

(‘EQ 7
COO
Corp (‘ounsel
InFormation Technology

Ilusosan Resouces

Systems 013cc

Facilities Operatiolos Support
Grunts 9

Sub-total Executive Offices 34
Resources Minagenocnt - Financial Assets

Financial Sersices 11
Procurement 7
lnsestments 2
Consumer Micro Loan

Sub-total RMFA 21

0 0 0 0 0 0

___________

1) 0 I
0 0 0 0 1 1

0 2 2 0 1 1
0 0 0 0 I
0 0 0 0 0 0
0 1 1 0 0 0
0 0 0 I 0 1
0 2 2 0 1 1
0 1 1 I 1 2

6 0 0 C) 0 3 3
29 0 6 6 2 7 9

0 0 0 0 I
0 0 0 1 I 2
0 1 I 0 0 0

9

l9
28

4

5
7
S

3

2
5
8
3
6
4

0 0 0
0 1 1

10
5

A-48

0 1 -

0 1 1
1 0 1
0 0 0
0 0 0

1 0 1
0 1 1
I I 2

.‘— 0 3 3
3 6 9

1 0 1
1 1 2
0 0 0
0 0 0
2 1 3

1 0 0 0
17 0 1 1

0 0 0
1 2 3

36



PERSONNEL— FILLED FROZEN VACANCY (PARTIAL LISTING) A-48

Paia

_________

Community Engagement
CE Director

Digital and Print Media
Community Outreach
Hawaiian Registry

Research

Research Director
Land. Culture and History

Advocacy

Chief Advocate 2
Compliance Enforcement 5
Public Policy 5
Papalianaumokukca 2
WADC 2 2

Sub-total Advocacy 23 15
Resource Management - Land Assets

Land Director 2

Legacy Land 4 3
Facilities

o 0 0
o 0 0
1 0 1

1 2
2 1 3

o 0 0
1 2

o o 0
o I
o o 0
1 2 3

VACANCY

o 1 1
o 2 2
o o 0
o 0 0
o 3 3

1 1
o 0
o 0
I I
2 2

0 0 0
0 1 1
1 3 4
0 0 0
0 0 0
1 4 5

o 1
o 2 2
o o 0
o 0 0
o 3 3

o 1
o 0 0
o o 0
o I
o 2 2

o o 0
o 1

3 4
o o 0
o o 0
1 4 5

0
o 1
o 0 0
1 1 2
7 18 25

28/ 72/ 1004

PERSONNEL — FILLED FROZEN VACANCY

__________

aena’ rnei,’ip sqnsa
r,,,i ,suit,..,-i..,d .5,11.,, ,Sd,iII I,,i.,t 59—li,.. I.t.t N.’,, 1

n Fr..,.,, Wr,, V-,.,,t ,t ...,,.,.i E,ti,,I V.,,.

O,.,r,i

OOT 9 5 B B B B a B a a
OOT5iBiT 2’’ 31 1) 3) 3) t 3 i

SI II I 3 ZN 5 a i i a t i
Es..uii.e 1110,,,,

CEO 7 4 B 2 2 i i B I i
COO 2 i B B B B I i I B
Co.rCo t 5 5 3) B B B B ii B B
i.6....Ui.n,Th.i,n..ioc H 7 33 i I B B B B B B
Hu,.,B,.R,s,u,,, 3 2 B B B I B i I 3
5,5,Bl,OIB., 6 3 a 2 2 B i t B I
FBBI)))ciI)p..l)...5Bee3B 1 i B i I I I 2 i i 2
Orn), ‘3 6 5 6 3) B 3 3 B 3 5

Sui,.t,,i3.iF..,,..li..i)I0,.,, 44 29 H 6 6 2 7 9 — 3 6 9
Rr,..u...,t 5lm..ars.rs. - I I

ri..in.Is,,,. ii ta B B B B I i i a i
7 5 B B B i i 2 i I 2
2 1 B I i B B B B B B

C.n.n.rNt..wL.s. — i — B B B (I B 3) B 3 II

S,d,1,,t,,1K5IFA 21 17 B I I — I 2 3 2 I 3
(..,.muniIvE,,gagrn,rni

CED,,,cc,r 2 1 1 B B Ii I i B I
O.B,Bia..de..5lNFd.. 7 5 B B B B 2 2 B 2 2
Convnun,BOum,d. IS il B t 1 II B Ii B B

I I II 1) 3) 3’ I) 3) 3) 3
suh-t,n.IiE 25 24 H 1 1 I) 3 3 H 3 3

B..,,.. I.
B.s.d,D,,,c,or 2 t B B B B I i B
l.a..dC,IB.,,andH,,ion 7 6 B B B B B B B B
Oc.nBis.rh. i t I B I B Ii 3 B B

6 3 I 2 B I i 0

______

SuI.t,,i,,iB,,,,,.-.t. 16 Ii 2 1 3 5 2 i 5 2 2
Ads y

-

CB,cfAth.t,, 2 2 B B B B B B
Ca.seI.m.Bn1sr.s.scni B 5 i t 2 B
PuBIc PoIi 5 5 B B B I 3 4
Ppsi,w.s..n.kuL.a 2 I B t t B B B
WADC 2 2 3) 3) B (I B B

SuI.-t..t..I .Sd.......y 23 IS I 2 3 I 4 5
B.s..s’.,. Ntas”e”m.’..i - ta..d ,S..o,

LBBd O.,.i.. 2 t B B B B I
c.5... Lsnd 4 3 B B B B I
Fa.,t,i,,i I I B (I 3) a B B

556-6.5,1 BSiI .6 7 5 II IS Ii 2 2

fl I.,,,,,,dT.I.,I 165 129 3 II II 4 .. Ii 25
-,,“.... k,ie ta%

FROZEN0

___

Total Authorized Active Addtl Total 89-Day Total Non Total
At BR #1 Filled Frozen Frozen Frozen Hire Vacant Vacant Essential Essential Vacant

2 1 0 0 0
7 5 0 0 0
18 17 0 1 1

1 0 0 0
Sub-total CE 28 24 0 1 1

.C.SN(’1 Bi TYPE

7 6
Dcmogiaphy I
Special Projects 6 3

Sub-total Research 16 11

8
9

0
0
0
0

0

I I
Sob-total RMLA 7 5

Grand Total 168 129

o o 0 0 1
o o 0 0 I
o 0 0 0 0 0

______

o 0 0 0 2 2

__________

3 11 14 4 21 25

Vacancy Rate 15%
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B B B
B I
1 3 4
B B B

i B i
B
B Ii B
I 1 2
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ADM I NSTRATION
RECOMMENDED

ACTIONS

(1) E 1a1ama
(to piotect)

(2) E Ho’ornau
(to peipernate)

(3) E Pupukahi i
Holomua

(to unite in order

to progress):

(4) E ‘liii ‘ike
(to seek

knowledge):

(5) F Ho’oulu
Lahui (to grow

the Lahui).

40



A-43

A-45

A-46

‘-I

a)

E
0
1

.4-

a)
‘-4

a)
I-
a)

.4-
a)

U,
Cl,

0
I

S 1,554,000 $ 9,618,585

41

Fy21 Mission Aligned & Strategic Beneficiary and Community Investments
Summary Schedule

By Classification

I Beneficiary and
Community luvesnuents ia
Grants Subject to fiRS 10-17
Process

II- Beneficiary and
Community Investments via
Procurement Subject to fiRS
1031)

ifi - Beneficiary and
Community Investments via
Sponsorships

Total

General Trust Initial
Funds Funds Total

S 1,030,000 S 8,455,921 S 9,485.921

S 524,000 S 1,029,664 S 1,553.664

$ - S 133,000 S 133.000

________________________

S 11,172,585

FY21
Addition

S 2.114,079

$ 250,000

S 25,000

$ 2,419,079

New
Total

S 11,630,000

S 1,803.664

$ 158,000

S 13,591,664

—i

§ ..-,L - - - s--- -- -

§ ,, § §
LI

. § , , § § § , § § §, :i: § 11
L

., ,,,, § ,
-

c_•_ .q- --,—_—--—, —————-—-

.9 E

.,, . tj
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Classification II:
Beneficiary and Community Investments

FY21 SAk.. A2.d & .d“y Gr..t. C..fr.rt, dSp.hip
Vm Proyzi.s

C - — -- — —— I..,, ,.,..,.aczno. I - atrnan a.. t.s.JSV ..t si.n,. nn

I
‘)eba. 0
Arr.aai: 54510 ?rar.
A SodaS S.rn S 41$,44 $ 413,004 S 4,Iol
Areot 56530 Coity
A. Ed.r.ti - Bbr Ed.obo S

- $ 540,004 S 501,106
B C,iliuxe

- S 500,000 5 506.000
C HIaSo $ S 500.000 S 500000
D than $ 250,000 5 250.000 5 506.000
5. Iomg $ - 5 500.000 5 500.000
F 3or. S - S 500.000 1 500.000
G L.ad $ - 5 500.000 S 500000

SIb-IoIa1 $ 25I, 5 2.756.001 S 3.014,001
a ABu - 5 200.000 0 200.000
Toa1 56530 S 254,4* S 3,354,4* 5 3,706,000
A.a.i- 56530 Lr.i U
A. K1io $ - I 250.000 5 250.000
B Crt Sdioat, $ 365,000 $ 365.000 5 730,000

5 770.000 5 770.000
S 1.155.000 $ 1.500,000

C U.. $ - 5 3.000.000 $ 5.000.000
Totoi 56540 LovI U 5 365,066 5 .305,000 $ 4.754,000

iSêS50 Spooaodai
A. BOT S - 5 135.000 11 5 035.000
BUaIthkaC2Oj S - I 70.521 tb $ 70,921
Te*,i 56550 $ - $ 205,921 5 206.921

5.b-to4oL S 1,601,4* $ M56,921 $ 9,385,921
FY21 Go.t, Ro.oa 4.65., - ‘5g. C.mpedthe Pr.ceas
A. COVID-IS F.pei S - S - S -

B He1e.dC.our,,rvG,a S - S S -

C C 5 - S - S -

D ai Ratc ar.i R4r.,rrr
C-ity Go2 5 - 5 5
S. N55 TeathEth&

$ - 5 5

F Cam,.At. & Ohaa B dPo,G,.m, $ - S - $ -

Iotoi 15.71 C.tU ae.doll, 5 - S - S -

Grnd Tat..1 - Gro..l 5 1,630,4*4 $ 4,JM,6fl 5 9,385,955

S -

S -

S -

$
$
$
S -

250.00*

259.000

S -

S -

S 13,000

S 500.000

5 250.000

5 500,000

S 543.075

S 250.000

$ 250.000
5 1.194.070
S 2,144.0’7

43

S 030,000

5 5*0.000
S 500.00*
S 500.000
S 500,000
S 500.000
5 500,000
5 500.000
S 3.040.090
S 200.OG
S 1,700,000

S 500.(
5 730.000
$ 7’D.5G
$ 1,500.000
5 3.000.000
O 5,040.9*0

$ 155.000
$ 70,921
$ 245321
$ 9,735,921

$ 500,000
5 250.00*

S 500.000

S 143.0’3

$ 250.000

S 250.000
5 5.094.070
S 13,650,010

A-43

FY21 Mission Aligned & Strategic
Beneficiary and Community
Investments via Grants, Contracts
and Sponsorships

Various Programs

Classification I:
Beneficiary and Community
Investments
via Grants Subject to HRS
10-17 Process

FY21 Mission
Aligned &
Strategic
Beneficiary
and
Corn mu n ity
Investments
via Grants,
Contracts
and
Sponsorships

Various
Programs

ILl
to]

1°1

LI]

[5]

th]

Pr.,m 55 orb4, m Coomzy Edac.DI
?Iapam Op o,1zip, uA4vaay

S 45.000
5 05,000
O 4,56521

Classification II - Beneficiar and Comniuuitv Investments via Procurement Subject to HRS 103D

FN

[a]A. Legal Proviso - Professional Services

buyer contract includes Memo
Monarch 525k, KS Song Contest
510k, Hokus 510k, civic
engagement 520k, advocacy
inifiaves S20k + New Strategic

C. Media Buy-Contract - KeikI Hula

IX Contract - Ks Wai Ols -

Producbon & Dehverv

Grand Total - Contracts

General Trust
Funds funds

5 524.000 S 524.000

S - S 124,000

$ - $ 25.000

S - S 35&664

S 52.1.000 $ 1,029,663

Initial
Total

S 1.018.000

S 124,000

S 25,000

S 356,664

S 1,553,66.1

FY21
Addition

5 250,000

S

S -

S -

$ 250,000

New
Total

S 1,208.000

S 124,000

S 25,000

S 356.664

S 1.803.661

via Procurement Subject to HRS 103D
44



Caz.it 1r
i CthB!
B Acc! Ciir Ctb
C. C fNati thiiii
D. CCkkqt

I.til - Co.iit !jrf
Advoc.cy
A. N11 CiIFkwthip
B. P uika NM

Sb4ol21
C. rk F.6&ic ofNa
D Nn1 Cou cEAmrir In
. !ia1 czt
F NtcriiLMu !th Amr biaiii

G. Pr& Day - NZ fbay
Sh.-tati1

- Advocirr

CLrAmI.hy ;mei
N.aMima Mama
Hawaii IAvma Tr of ba

Mzzhi Grda
fDttha Lc u1

Giiad Totil -

LAST SLIDE
INTENTIONALLY LEFT

BLANK

S
S icoo
S ICX’O

$ 4.io

S COC’D
S

ooa

S
S 5,X3
S 3XO
S 23.OD
$ I!,ae

Chcn.t UI - 5r.t€iij- td Comirvetrt i, Spa rhipFY21 Mission
Aligned & Strategic
Beneficiary and
Community
Investments via
Grants, Contracts
and Sponsorships

Various Programs

Classification Ill:
Beneficiary and
Community
Investments
via Sponsorships

PT!’

S

S - S
S - S
S - S
S — S
S — S

S - S
S - S
S - S
S - S
S S
S - S
S - S
S - S
S S
S - S

Gt,rril Trw 1il
fl ml

2GOO I 2OGO
s i
S 1OOQ

5C05 I 5C
$

S o.ooo
I.OOC S 11000
6.O00 - S 61000
000 S 0U
000 S !D00

S
I o0o

3000 - S
21000 5 21000
1L11 $ !0Oê

- I -

S - S - S —

- $ u&wi S

S 1,000 [1] 5

S 0,00C

$ 25,00ê

[l S c,cc’a

5 15I,O
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