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TIME: 10:00 A.M.
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Honolulu, HI 96817
AGENDA
I.  Call to Order
II. Public Testimony*
III. New Business
A. RM #18-10: Master Plan for OHA's 511-Acre Property surrounding the Kiikaniloko
Birthing Stone
B. RM #18-11: OHA recognizes and thanks the Kiikaniloko Master Plan Working Group —
Na Lala ‘Ike Pono a Kiukaniloko — for participating in the creation of the Kiikaniloko Master
Plan and issues to each the attached certificate.
C. Update by Administration on OHA’s Current number of employees, vacancies, and chart of
Paia’s with list of positions.
D. Open Discussion on suggested policy changes.
IV. Community Concern*
V. Announcements
VI. Adjournment

“Notice: Persons wishing to provide testimony are requested to submit 13 copies of their testimony to the Chief Executive Officer at 560 N. Nimitz. Suite 200, Honolulu, HI, 96817 or
fax to 594-1868, or email BOTmectings@@oha org 48 hours prior to the scheduled meeting. Persons wishing to testify orally may do so at the meeting, provided that oral testimony
shall be limited to five minutes.

**Notice: The 72 Hour rule, pursuant to OHA BOT Operations Manual, Section 49, shall be waived for distribution of new committee materials

**"Notice: This portion of the meeting will be closed pursuant to HRS § 92-4 and 92.-5

***Notice: Language was revised for Agenda title

If you require an auxiliary aid or accommodation due to a disability, please contact Albert Tiberi at telephone number: 594-1754 or by emal at: albertt{@oha.org no later than three (3)

business days prior to the date of the meeting.
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STATE OF HAWAI‘I
OFFICE OF HAWAIIAN AFFAIRS
560 N. Nimitz Hwy, Suite 200
HONOLULU, HI 96817

Minutes of the Office of Hawaiian Affairs Committee on Resource Management
September 5, 2018

ATTENDANCE:

Trustee Rowena Akana
Trustee Keli‘i Akina
Trustee Colette Machado
Trustee Dan Ahuna

STAFF PRESENT:
Kamana‘'opono Crabbe, CEO (KP)
Alvin Akee

Brutus La Benz
David Laeha

Davis Price

David Laeha
Edwina Pine

Jim McMahon
Jonathan Ching
Kawika Riley

Lady Garrett

Lee Miller

Liana Pang

Lisa Victor

L. CALL TO ORDER

10:02 a.m.

Trustee Carmen Hulu Lindsey
Trustee Robert K. Lindsey, Jr.
Trustee John Waihe'e, IV
Trustee Leina‘ala Ahu Isa

Lehua ltokazu

Lopaka Baptiste

Maria Calderon

Mehana Hind

Melissa Wennihan
Momilani Lazo

Nelson Gaspar

Paul Harleman

Guest and Community:
Kamalani Academy

Committee Chair Hulu Lindsey — Calls the Committee on Resource Management to
order at 10:02 a.m., noting for the record the following Trustees present:

Present | Excused Comments

TRUSTEE LEI
AHU ISA

X




TRUSTEE DAN
AHUNA

TRUSTEE ROWENA Arrives at
AKANA 10:36am

TRUSTEE KELI'l
AKINA

TRUSTEE PETER X
APO

TRUSTEE ROBERT
LINDSEY

TRUSTEE COLETTE
MACHADO

TRUSTEE JOHN
WAIHE‘E

CHAIRPERSON HULU
LINDSEY

X | X | X | X

TOTAL 7 1

At the Call to Order, there are seven (7) Trustees present.

Committee Chair Hulu Lindsey announces that item D. under new business will be
deferred and will be taking items A and B out of order.

Il. PUBLIC TESTIMONY

Committee Chair Hulu Lindsey calls upon the Benjamin, Graceland, Amanda, and
Kuuipo.

Kuuipo Laumatia shares a short video. After the video she introduces herself as a
student and First Student Council President.

Gracelyn Farias she is a part of the School Community Council Representative. Both
students are from Kamalani Academy. She shares the experience that she and other
students are offered by working and learning at Kiikaniloko.

Krystal Clark Fenton is the Na Mea Hawai'i teacher at Kamalani Academy and she
shares how proud she is of her haumana. She states that she supports the Master Plan
for Kiokaniloko.

La‘akapu Lenchanko greets the trustees. On behalf of the working group he provides
some historical context of Kiikaniloko. He supports the Master Plan for Kiikaniloko.

Kukui Maunakea Forth greets the trustees. She is the Executive Director of Ma‘o
farms. She supports the Master Plan of Kiikaniloko.

Manu Aluli Meyer greets the trustees. Mahalos the trustees and supports the Master
Plan for Kukaniloko.
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Noelani Devincent greets the trustees. She is the Pelekikena of Hawaiian Civic Club of
Wahiawa (HCCW). She shares how special this place is to her. She supports the
Master Plan.

Jesse Cooke greets the trustees. He is the Vice President of the Ulu Pono Initiative. He
shares the working groups passion and recommends building out the project in phases
by finding out what is the most important and valuable to the Hawaiian people. Also,
what has the best chance to work with the resources that OHA has. He supports the
Master Plan for Kikaniloko.

Ku‘uipo Laumatia a resident of Wahiawa, urges the trustees to support the Master
Plan for Kdkaniloko.

Noa Lincoln greets trustees. He was a part of Kikaniloko’s working group. He supports
the Master Plan for Kiikaniloko.

Susan Crow greets and mahalos the trustees. She thanks the working group also. She
is in support of the Master Plan for Kiikaniloko.

Leilani Bashan is a professor at University of Hawaii — West Oahu. She is in support of
the Master Plan for Kiikaniloko.

Jo-Lin Lenchanko Kalimapau she is the historian and treasurer for the HCCW. She
shares how they acquired a small grant and decided to take a survey of the people who
come to Kikaniloko, who do not have the privilege to their piko listening journey. They
share stories of the pohaku (stone). She is also a supporter of the Master Plan for
Kakaniloko.

Thomas Lenchanko thanks the trustees on behalf of his family. He is a supporter of
the Master Plan for Kiikaniloko.

Amanda Langston she is the Po‘o kula of Kamalani Academy. She is a supporter of
the Master Plan for Kikaniloko.

Dr. Verlieann Wright speaks on Kamalani Academy. She is a supporter of the Master
Plan for Kikaniloko.

Germaine Meyers greets the trustees. She state OHA needs to change policies and
administration, she offers different reasons. She inquires why OHA is spending more
money on a contract with Stryker, Weiner, and Yokota (SWY).

Trustee Lei Ahu Isa gives a brief testimony/ announcement on behalf of Duke Aiona.
She states that his Hawaiian Kine radio station will talk about Kikaniloko.
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118 NEW BUSINESS

B. RM #18-11 OHA recognizes and thanks the Kikaniloko Master Plan
Working Group Na Lala ‘lke Pono a Kikaniloko — for participating in the creation
of Kiikaniloko master Plan and issues to each the attached certificate.

Trustee John Waihe‘e moves to recognize and thank the Kikaniloko Master Plan
Working Group Na Lala ‘lke Pono a Kikaniloko — for participating int he creation of the
Klkaniloko Master Plan.

Trustee Dan Ahuna seconds the motion.
Committee Chair Hulu Lindsey asks if there is any discussion.

Trustee Coletter Machado states that working group committed two years of their
service to the commitment of preparing the master plan. She acknowledges this big
commitment to make as a volunteer. She states the work done was tremendous and
she mahalos each of them.

Trustee Lei Ahu Isa thanks the children that came to the meeting today from Kamalani
Academy. She reminds the board that they must implement the master plan and not let
sit like Kaka‘ako Makai.

Trustee John Waihe‘e moves to recognize and thank the Kiikaniloko Master
Plan Working Group Na Lala ‘lke Pono a Kakaniloko - for participating int he
creation of the Kiikaniloko Master Plan.

Trustee Dan Ahuna seconds the motion.

/2] ‘AE [ ‘AOLE | KANALUA | EXCUSE
(YES) | (NO) |(ABSTAIN)| D

TRUSTEE LEI AHU X

ISA

TRUSTEE DAN AHUNA | [X] X

TRUSTEE ROWENA  AKANA X

TRUSTEE KELI' AKINA X

TRUSTEE PETER APO X

TRUSTEE ROBERT _ LINDSEY X

TRUSTEE COLETTE MACHADO X

TRUSTEE JOHN WAHEE [X | X

CHAIRPERSON HULU LINDSEY X
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TOTAL VOTE COUNT 8 :

MOTION: [] UNANIMOUS [ X ] PASSED [ ] DEFERRED [ ] FAILED

Motion passes with seven (8) YES votes and one (1) EXCUSED vote.

Committee Chair Hulu Lindsey asks the working group to stand and be recognized.

Moving on to

A. RM #18-10: Master Plan for OHA’s 511-Acre Property surrounding the
Kikaniloko Birthing Stone.

Trustee Colette Machado moves to support to approve the long-term direction of the
Master Plan for OHA's 511-acre property in Wahiawa surrounding the Kikaniloko
Birthing Stones, and authorize OHA's Administration to take further steps toward its
implementation.

Trustee Dan Ahuna seconds the motion.

Committee Chair Hulu Lindsey states she would like to amend the motion. She states
the new amendment would read:

to support to approve the long-term direction of the Master Plan for OHA’s 511-acre
propenrty in Wahiawa surrounding the Kiokaniloko Birthing Stones, and authorize OHA's
Administration to develop a budget for board approval in order to take further steps
towards its implementation.

Trustee Rowena Akana clarifies that the people testified earlier stated this is a draft on
the Master Plan, in order to know what it may cost each section will be done in phases.
She believes developing any type of budget is premature at this time.

Committee Chair Hulu Lindsey states that the board still needs to know what each
phase will cost.

Trustee Rowena Akana replies she understands they will not know the cost until they
start the phases. This is a draft; it is impossible to develop a budget at this time. Based
on the conversation she wants to call attention to the board on Trustee Akina's memo
he sent to all trustees regarding his concerns about the cost. After reading and seeing
how many limitations are given with property there is only so much that can be done.
OHA needs to work with the State and the Army. She thinks OHA should give the Army
back their $1mil. with the hopes of removing some of the restrictions. She states the
Hawaii Investment money could possibly be used and suggests the administration look
into it.
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Trustee Colette Machado states OHA has never received the acquisition of the
transfer of the title from the board of natural resources for the five-acre parcel. OHA
owns the surrounding property of the 511-acres, this brings up the status of transfer to
the Office of Hawaiian Affairs.

Trustee Rowena Akana states right now it is just the easement.
Trustee Colette Machado says that is correct.

Trustee Robert Lindsey states he does not see a reason to amend the original motion
and requests the original motion to be kept. He would like to insert into the record the
testimony given by Trustee Rowena Akana be used as his testimony as well.

Trustee Dan Ahuna states he supports the original action item.

Trustee Keli‘i Akina He is tremendously impressed by all the testifiers that cam today.
He supports the vision and the spirit of it. He wants this to be successful. He asked that
the administration do their homework, the board needs to know how much money is
needed on any project. He points out the $1mil in FY 2017 for legacy lands is now at
$30mil. How does the $30mil get divided up or will money be taken from other strategic
areas. This is not the burden of the working group but the duty of the Trustees. Proper
revenues are not being generated by the legacy lands to support them. He proposes the
RM Chair to consider placing the Hawaii Direct portfolio investment policy on a future
agenda. This will help OHA to have a policy for 40% of OHA’s assets that is land based.
He supports the vision but the language needs to be cleaned up. The action item is a
relationship between the board and the administration. This tells the administration that
we approve the long-term direction but it doesn’t define the long-term direction and that
administration is authorized to spend money and to take further steps towards
implementation. This language is to strong at this point. He suggests the earlier
language read by Committee Chair Hulu Lindsey; about presenting a budget should be
brought back to the board. He supports the amended version of the proposal. He states
he brought his memo for each trustee and has given it to the Committee Chair Hulu
Lindsey for the record.

Trustee Colette Machado states she thinks it is unfair to expect a realistic budget
without the support from the legislature or the senator and representative of that that
district. To say the budget is connected to the approval of this action item is not a
prudent approach. The work was done, the master plan appears to meet all the criteria,
and we want to move forward. She reminds the trustees that nothing will get approved
unless it comes back under the RM Committee with budget appropriation. Unless it is
listed under the overall total operating budget it cannot be extracted. There are checks
and balances.
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Committee Chair Hulu Lindsey states that she is very impressed with all the testimony
today and she has always been in full support of Kiikaniloko. Her reason for amending
was to make sure the administration had money to move on.

Trustee Colette Machado asks for Miles Nishijima or Jonathan Ching to come forward
to ask what kind of funding they have in the budget to provide the next steps.

Kamana‘opono Crabbe states the board set a policy in 2012 during the acquisition of
Kaka‘'ako Makai (KM); 30% of the revenue goes into a separate account and 10% of the
30% goes into the core operating budget for grants. “The cumulative revenue
accumulating and the board set a time period, the next fiscal biennium; money from the
KM account will go into the legacy program.”

Trustee Keli‘i Akina thanks KP for pointing out the earmarked funds from KM for
legacy lands. He points out this is not a perpetual source of funds and the deadlines for
these funds are 2019. What he proposes today is to have a financial policy, Judge Klein
wrote a policy, and he is open to change the amendment. He recognizes the budgeting
for the project rather than the completion of the plan. He also thinks the investment
policy should be in place and doesn't think it would take long to finish this issue.

Trustee Rowena Akana suggests if they are using the legacy land budget that before
any money is moved from another department they come back to the board for
approval.

Trustee John Waihe‘e clarifies that the Master Plan is a project charter. Phases and
implementation cost will come back to the board.

Kamana‘opono Crabbe states that is correct. This is the conceptual part and they have
taken a methodical approach. As a project charter, you develop a more detail plan that
will articulate; timeframe, budget, and activities what is necessary to develop a full
project.

Trustee John Waihe‘e points out that by approving the Master Plan it does not
authorize any spending.

Kamana‘opono Crabbe states he will be calling on Miles to come to the board table
and explain more on the KM policy. He also points out that Jonathan brought up at an
earlier presentation about various opportunities of funding for the master plan vision.

Miles Nishijima explains that in 2009 the issue of funding, the vision mission and policy
statement did ask to identify funding sources for the major legacy lands. He is aware the
deadline for this is at the end of biennium 2019.

Jonathan Ching reminds the board that everything OHA does, does not need to be
done alone This can be done by leveraging resources. A legacy property to deliver
returns on investments. The long-term vision is balance. He clarifies for the board the
budgets approved for Palauea and Wao Kele O Puna have not all been expended
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based on the figures you see. They have been very careful. He shares the allocation for
Palauea is 2% per sale of property. They are very mindful of spending the money. He
shares over a $100k has been allocated by DLNR for Wao Kele o Puna. After the next
biennium we will need to address these allocations.

Trustee John Waihe‘e wants to know if OHA approves the plan, this plan that seems
so ambitious and then it can be funded. Will it just sit there because planning was poor
with no budget?

Kamana‘opono Crabbe states that is a good point. He shares that discussions have
taken place in regards to moving forward and will likely present in the future he board
similarly to KM meetings. This would be different scenarios. He makes it clear that they
will always have to come before the board if there is any future activity, development,
and cost.

Committee Chair Hulu Lindsey calls for the vote on the original motion. She clarifies
that no one second her amendment and the vote taking place will be for the original
motion.

Trustee Colette Machado moves to support to approve the long-term direction
of the Master Plan for OHA’s 511-acre property in Wahiawa surrounding the
Kikaniloko Birthing Stones, and authorize OHA’s Administration to take
further steps toward its implantation.

Trustee Dan Ahuna seconds the motion.

(2] ‘AE | ‘A‘OLE | KANALUA | EXCUSE
(YES)| (NO) |(ABSTAIN)| D
TRUSTEE LEI AHU <
ISA
TRUSTEE DAN AHUNA | |X] X
TRUSTEE ROWENA  AKANA X
TRUSTEE KELI' AKINA X
TRUSTEE PETER APO X
TRUSTEE ROBERT _ LINDSEY X
TRUSTEE COLETTE MACHADO |X | X
TRUSTEE JOHN WAIHEE X
CHAIRPERSON HULU LINDSEY X
TOTAL VOTE COUNT 8 1
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C. Update by Administration on OHA’s Current number of employees,
vacancies, and chart of Paia’s with list of positions.

Committee Chair Hulu Lindsey calls upon Kamana‘opono for the next agenda item.

Kamana‘opono Crabbe calls upon Edwina Minglana Pine, Human Resource (HR)
Manager to present data.

Edwina Minglana Pine states she will be repoting the current count of employees,
curent vacancies, an updated organize chart for all the position. She starts with current
employees and states there 147 full time employees.

Trustee Rowena Akana asks if she could see the salary rate.
Trustee Kelii Akina asks for a hand-out.

Albert Tiberi clarifies that the only hand-out is the organization chart but he will email
the trustees everything they are asking for.

Edwina Minglana Pine states with the 147 full time employees, OHA is operating at
82% capacity against the approved 177. There are 30 vacancies including the frozen
positions. Currently and actively recruiting for 16 positions out of the 30.

Albert Tiberi states a memo can be sent out as a follow up to this meeting with the
current positions that are vacant or frozen. Some positions are frozen that were
discusssed in the original budget discussion for this biennium.

Trustee Robert Lindsey clarifies the 147 employees along with 30 vacancies. If added
to gether OHA would have 177 employees?

Albert Tiberi states that is right.

Kamana‘opono Crabbe share the action item coming to the RM committee rethe
general funds request interms of matching for grants. One of the factors that affects the
personnel is fringe. The fringe has gone up substantially. In the general funds
discussion at the legistlature it was stated that this would be considered as part of the
request to them.

Trustee Robert Lindsey states he glad that this matter will be pursued at the
legislature.

Trustee Rowena Akana asks if the job descriptions could also be provided along with
the salaries when memo is sent.

Committee Chair Hulu Lindsey asks if any employees are receiving any additional
benéefits; like the Line of Business (LOB) employees receiving any benefits that their
employees do not have.
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Albert Tiberi states the COO has parking and auto allowance in his contract, the LOB
directors do not have an auto allowance.

Committee Chair Hulu Lindsey asks how much is auto allowance?
Albert Tiberi states he will check and get back to her.

Committee Chair Hulu Lindsey asks if the auto allowance is just fror the CEO and
CO0O?

Albert Tiberi states yes.

Committee Chair Hulu Lindsey shares the reason she placed this on the agenda is
because Civil Beat inadvertantly reported wrong numbers. She thinks administration
should be aware and corect it because they listed OHA having 247 employees and
several of the numbes were duplicated positions.

Albert Tiberi asks that the article be forwarded and Sterling Wong can make the
correction.

Trustee Rowena Akana states one of the reasons she is asking for the job descriptions
is becasue she has a serious concern that many employees who are hired to do a
specific job are not capable to the job and OHA ends up contracting the job out. This
cost OHA more money. She wants to make it clear that positions can just be added
because it adds to the budget. The board most approve a position it can not be created.
She does not believe we are running efficiently. She points ot there is a contractor now
buying TV ads for OHA. Why are we paying a contractor to sell our ads. She questions
what is Yakota doing for us and how come trustees do not get reports. She wants to
know what are they doing for OHA because she doesn't think the image of OHA has
improved.

Kamana‘opono Crabbe states they will never go above what the board has approved
and at times they have made new positions balanced it off with frozen and vacancies to
stay with in the personal budget as approved by the board. They are very coniencess
and seeks the consultation from their employment attourney. Regarding the outside
contract he refers to the ability to “get your foot through th door” with different news
stations requires much more discussions that the staff is not as well versed in. The
hiring of someone to get air time was needed. If it wasn't for the hiring for he contractor
OHA would never have gotten the television commercial exposure. The current
contracted was planned in the budget.

Trustee Rowena Akana doesn't believe you need an agency to do all of this. It's all
about relationships and money. What are we willing to pay? She refers to a memo she
wrote regarding a certain position and this position is at the top of the food chain in the
budget. When asked where it was in the budget there was a reply with a budget number
which was in the budget. She states this is why we need a line item budget to see what
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is being paid and where it is coming from. She brings up great concern of an employee,
staff morale, and the money spent on the MANA book.

Kamana‘opono Crabbe clarifies for trustee that what she is saying are rumors and that
the employee she speaks of helped write reports that went National.

Albert Tiberi reminds everyone this is not the place to discuss any individual personnel.

Vi. _ ANNOUNCEMENTS

Committe Chair Hulu Lindsey reminds everyone the next RM meeting will be on
September 26 and the BAE meeting will follow at 1:00pm.

VIl. _ADJOURNMENT

Trustee John Waihe‘e moves to adjourn the meeting.

Trustee Colette Machado seconds the motion.

Trustee John Waihe‘e, IV moves to adjourn. Trustee Colette Machado seconds
the motion.

(2] “AE | ‘A'OLE | KANALUA | EXCUSE
(YES)| (NO) |(ABSTAIN)| D
TRUSTEE LEI AHU y
ISA
TRUSTEE DAN AHUNA X
TRUSTEE ROWENA  AKANA X
TRUSTEE KEL[' AKINA X
TRUSTEE PETER APO X
TRUSTEE ROBERT __ LINDSEY X
TRUSTEE COLETTE MACHADO | |X| X
TRUSTEE JOHN WAHEE | X | X
CHAIRPERSON HULU LINDSEY X
TOTAL VOTE COUNT 8 1

MOTION: [] UNANIMOUS [ X ] PASSED [ | DEFERRED [ | FAILED

Motion passes with seven (8) YES votes and one (1) EXCUSED vote.
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Meeting adjourns at 12:35 p.m.

Respectfully Submitted,

OX%MW@Z&/

Lehua Itokazu
Trustee Aide
Committee on Resource Management

As approved by the Committee on Resource Management on _1/9/2019

Trustee Carmen Hulu Lindsey% :

Committee Chair
Committee on Resource Management

ATTACHMENTS:

Community sign in sheet
Public testimony — Dr. Wright
Excused memo

RM #18-10

RM #18-11

Al S
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12|



